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BBEAEHUE

Koaekc atmkum Ipynnbl TMK 9BAIETCH AEKAQPALMEM BEICOHYOAMLLMX CTAHAOPTOB STUKM U MOPAABHbBIX
MPUHLMMOB, KOTOPbLIM Mbl OB43yEMCH CAEAOBATH BO BCEX HAMPOBAEHUAX HOLLEM AEATEABHOCTU, O
TAKXKE MNPAKTUHECKMM PYKOBOACTBOM, TMOMOTQIOLLLUM  MPUHUMATL MPABUAbHBIE PELLIEHUS B
NOBCEAHEBHOM paboTe. B ocHOBY KOAEKCO AEMAM AYYLLIME POCCUMMCKME U 3aPYOEXHbIE MPAKTUKM
BEAEHMS DM3HECA, KOPMNOPATUBHOTO YMPABAEHMSI U B3AMMOOTHOLLIEHUIM C MEPCOHAAOM.

Aencteme Koaekca 3TMKM PACPOCTPAHIETCY HA BCE KOMMAHMM, Bxoaduime B [pynny TMKI!
(AaAee COBOKYMHO MAM MO OTAEABHOCTM — KOMMAHMUS), O TAKXKE HA BCEX COTPYAHWMKOB AQHHbIX
KOMMQHMM.

Ycnex Hawer KoMnaHUm LLEAMKOM M MOAHOCTBIO 3ABUCUT OT BCEX €€ COTPYAHMKOB. B 3TOM CBA3M
OCOBEHHO BAXKHO MOHMMATb, H4TO KODKAbIM HALL COTPYAHUK B TOM MAM MHOM MEPE FBASETCS AMLLOM
Hawen KOoMMaHWM, M BCErAQ MOMHUTL OO 3TOM. AEWCTBMI U PELLEHMI AKOOOro COTPYAHMKO
ADOPMUPYIOT U YKPEMAAOT NPECTUX M PENYTALLMIO KOMMOHUM B LLEAOM.

OCHOBOMOAQIQIOLLIMM MPUHLMIOM BCEW HALLEW PABOTbI ABAFETCH HEYKOCHUTEABHOE CAEAOBAHME
30KOHY. B TO €& BpPeEMA Mbl OTHETAMBO MOHUMAEM, YTO MMP BOKPYT HAC O4EHb MHOTOODBPA3EH U
MOCTOSHHO MEHSIETCS U HEBO3MOXHO MPEABMAETb BCE M3MEHEHUS U 3APAHEE 30OUKCHMPOBATL MUX B
30KOHEe, a TAKXKEe MNPEeAyCMOTPETb BCE CUTYALMM, PA3PABOTATh HOPMbI MOBEAEHMA B ITUX
CUTYALMAX M 30KPEMUTb MX B KOKOM-AMBO AOKYMEHTE. B 3T0M CBA3M KOAEKC ABASETCH BODKHEMLLIMM
MHCTPYMEHTOM  COOPMUMPOBAHMA OBLLLEN KOPMOPATUBHOM KYAbTYPbl M OCHOBHbLIX LLEeHHOCTEM
Moynnsl TMK. Mbl OXMAQEM, HYTO HA OCHOBOHMKM 30KPEMAEHHbIX B KoAekce MNPUHLMNOB M
LLeHHOCTEM HALLM COTPYAHMKM CMOTYT OLLEHMBATL KAXKAYIO CUTYALMIO B OTAEABHOCTU M MPUHMAMATb
MNPOBUABHOE PELLEHNE, ONMMPAACH HO 3T NMPUHLMMLI U LLEHHOCTH.

Koaekc onpeaeaseT, KaK MPABUAbHO M 4ECTHO BECTM M PA3BMBATH HALL OU3HEC, KOAXKAbIM AEHb
AOBPOCOBECTHO U YECTHO BbIMOAHSTb PAOOTY, MPOSBASTh YBAXKEHME K KOAAETAM, MAPTHEPAM U
KAMEHTAM. OnpeAeAss MPABUAC MOBEAEHMS AAS BCEX M KODKAOTO M3 HAC, OHM MO3BOAIT HOM He
TOABKO COXPOHMWTb AMAMPYIOLLIEE TMOAOXEHME HA PbIHKE, HO M YMPOYMTb HALLY PEnyTAUMIO,
MOBLICUTb MPECTUX M KAYECTBO HALLIErO BU3HecCA.

Mo 3TOM NMPUYMHE BCE COTPYAHMKM AOAXHbBI BHUMOTEABHO U BAYMUYMBO O3HOKOMMUTLCS C KOAEKCOM,
MOHSTb, KOKOBbI HALLIM LLEHHOCTM, M CTATb MX MOBOPHUKAMM, A TAKXKE HEYKOCHUTEABHO CODAIOACTHL
M3AOXKEHHbIE B Koaekce TpebOBAHMS, YKA3AHUS, PYKOBOACTBA M TMPMHLMMALI MPW  PEeLLEeHUM
E€>XXKeAHEBHbIX 3aACQH.

! Moa Mpynnon TMK B HacToswem Koaekce noHmumaetcs MAO «TMKy, a Takxxe BCe MHbIE IOPUANYECKME AMLLA, KOHCO-
AMAMPOBAHHbBIE B MOCAEAHEN PUHAHCOBOM OT4ETHOCTU MAO «TMK), MOArOTOBAEHHOM B COOTBETCTBMM CO CTAHAQPTA-
MU MCPO.



HALUU LEHHOCTU

30KOHHOCTb

OCHOBOMOAQrAOLLIMM DAEMEHTOM AEITEABHOCTM KOMMAHUM SBASETCS HEYKOCHUTEABHOE
CODAIOAEHME MPUMEHUMOTO 3AKOHOAQTEABCTBA, YCTOBA M BHYTPEHHMX AOKYMEHTOB
KomnaHuu (B TOM 4McCAe HacTosLero Koaekca), a Takke obblMaeB AEAOBOro 06opoTa.
OT COBAIOAEHMS STOTO MPABMAC 3ABMCUT KOK MMMAX M AEAOBAS penyTaums KOMMNAHMM,
TOK W PEenyTauUms BCEX M KAXKAOTO M3 ee COTPYAHMKOB.

KomnaHma obg3yercs AOBPOCOBECTHO CODAIOAATE OOLLEMPUIHAHHbLIE MPUHLMMBLI U
HOPMbI MEXAYHAPOAHOIO MPABA, MEXAYHAPOAHbIE AOTOBOPbLI M 3AKOHOAQTEABCTBO
CTPAH, B KOTOPbIX Komnanms OCYLLLECTBAAET CBOIKO AEATEABHOCTb.

KAMEHTOOPUEHTUPOBAHHOCTD

KAMEHTOOPUEHTUPOBAHHOCTb M MPUOBLIABHOCTb HALLEro BU3HeCa — OCHOBHAS dOYHKLLMS
KomnaHum um Hawe nepBoodepeaHoe OO[3ATEeAbCTBO Mepeas €€  AKUMOHEPOAMM.
OCHOBHOS HALWIA LEAb — AOCTMXKEHME PE3YALTATOB PabOThl KOMMNAHMKM M BCEX €e
COTPYAHMKOB B OBbEME M HA YPOBHE, MPEBOCXOAALLLEM OXMAAHUA. KCXKABIM COTPYAHMK
AOAKEH OblTb HALEAEH HA MOCTOSHHOE CAMOCOBEPLLUEHCTBOBOHME, OOyYeEHUE U
PAO3BUTHE, OPUEHTUPOBATLCA HO NOTPEBOHOCTU KAMEHTA/3AKA34YMKA (KOK BHELLUHETO, TOK M
BHYTPEHHETO) M BbIMOAHATb CBOIO PABOTY B COTACGCOBAHHbBIE CPOKM.

S bekTMBHOCTb

AOCTMXKEHME BbICOKMX PE3YABTATOB PABOTHI AOAXHO OCYLLLECTBAATHCA C MOKCHMMOABHOM
OPAEKTUBHOCTBIO M OPUEHTALMEN HA pPE3YyAbTAT. Pecypcbl KOMMaHWMM  AOAXKHDI
MCMOABb30BATLCH DAPAIEKTMBHO, DSKOHOMHO U CTPOrO MO HA3HAYEHUIO. PACTOYMUTEABHOCTb,
HELLeAEBOE UCMOAb3OBOHME MMYLLLECTBA KOMMNAHMUM HENPUEMAEMBI.

besonacHocTb

MpuHLUMN 6€30NACHOCTU peaamsyeTcl KOMMNAHUEN B TPEX HAMPABAEHMAX: 6E€30MACHOCTb
KM3HU M 3AO0POBbY, ©E30MACHOCTb MMYLLLECTBA, MHAOOPMALMOHHAS ©e30MacHOCTb.
Be30nacHOCTb HALUMX COTPYAHMKOB, MX >XM3HM WM 3A0PO0BbS — OCHOBHOW MPUOPUTET
KomnaHuum. besonacHas pabota gBAIETC 3AAOTOM ycrnexa KOMMAHUKM 1 ee BbICOKMX
AOCTMKEHUN.

YBaxeHue

Hawu ycnex 3aBUCKT OT B3AMMOOTHOLLIEHMIM. KOMOHAHOCTb, YBOXKEHME K KOAAETAM (KAK K
PYKOBOAMTEAIM, TAK M K MOAYUMHEHHBIM), CKUMOHEPAM, MAPTHEPOM, KAMEHTOM -
HEMPEAOXHbIE MPABMAC B KOMMAHMU. YBOXKEHUE APYT K APYTY CO3ACET BO3MOXHOCTMU
AAS POACKPbBITUS TOAQHTOB M CMOCOOHOCTEM KAXAOIMO M3 HAC, YTO MO3BOASET KOMMAHUM
AOCTUIaTb BCE Boaee 1 BOAEE BbICOKMX MOKA3ATEAEMN.

OTKpbITOCTb

KoMMNaHMS NPUAEPXKMBAETCS MOAMUTUKM MHADOPMALMOHHOM OTKPBLITOCTU U MPO3PAYHOCTH
CBOEM AEATEABHOCTU AAS OKUMOHEPOB, COTPYAHWMKOB M TpPETbUMX AML. KomnaHus
MCMOAb3yEeT BCE AOCTYMHbIE MCTOYHMKM MHAOOPMALMKM AAR MPEAOCTOBAEHMS BCEM
3AMHTEPECOBAHHBIM  AMLLOM  CBODOAHOIO AOCTYNMA K pAcKpbiBOemoM KomnaHuen
MHJOOPMALMM.



HALWI AOAT NEPEA AKULMOHEPAMU U UHBECTOPAMMU

\
BAM 1.1 OTHOLLEHUs C aKUUOHEPAMU
CAEAVET:
1.1.1 OcHoBHOS yHKUMA KOMMNOHMM MO OTHOLLEHMIO K
B obLueHmmn ¢ OKLMOHEPAM?2 — MOAYYEHME MPUObLIAM, MOBbILLEHME
AKLMOHEPAMM KanutaAmsaumm, obecnevyeHmne  dOUHAHCOBOM U
MPOSBASTH PENYTALUMOHHOM YCTOMYMUBOCTU, CHUXKEHME PUCKOB
BEXKAMBOCTb U NPEANPUHUMATEABCKOM AESTEABHOCTM.
BHUMAHME
1.1.2 OCHOBHbIM MPUHLMANOM KOMMAQHMKM B OTHOLLIEHMAX C
CoaencTBoBATh OKLMOHEPOMM  FBASETC  CODAIOAEHME MNPAB U
QKLMOHEePam B 3QKOHHbIX MHTEPECOB OKLLMOHEPOB,
pPeaAM3ALMM MX NPEAYCMOTPEHHbIX AENCTBYIOLLIMM
3QKOHHbIX MPAB 1 30KOHOAQTEABCTBOM, YYPEAMUTEABHBIMMU,
MHTEPEeCOoB KOPMOPATUBHBIMMU U BHYTPEHHUMM  AOKYMEHTAMM
KomnaHuM, a TakKXKe BCEMEPHAS 3ALLUMTA  ACHHbIX
B cAyyae comHeHumu MPAOB M MOMOLLLL OKLIMOHEPOM B MX PEAAMIALMM.
B MPABUALHOCTH
CBOMX AEMCTBUIM AU 1.1.3 KomnaHug obecrneymBaeTr COBAAEHME MNPAB BCEX
AENCTBMM OKLMOHEPOB BHE 3QBMCMMOCTU OT AOAM YHACTUS B
AKTIAAHANOR Komnanumum. [MoAntnka KOMMAHMM MO PACKPLITHIO
~ MHAOOPMALMKM  HAMPABAEHA  HO  obecneyeHue
OKLMOHEPOB AOCTOBEPHOM, OKTYQAbHOM 7
CBOEBPEMEHHOM MHADOPMALMEN.
~N 1.1.4 KaxabiM COTPYAHMK KOMMAHUKM AOAXKEH CO CBOEM
CTOPOHbI MPUMAAraTb MOKCUMYM YCUAMM B PAMKOX
BAM HU B PEAAM3ALMM BbILLEYKA3ZAHHOIO MOoAXOoAQ KOMMNAHMM K
KOEM CBOMM OKLIMOHEPAM.
CAYMAE HE
CAEAVET:
1.2  OTHOLWIEHUA C UHBECTOPAMM
NrHopmpoBATh
obpateHms, 1.2.1 AA PO3BUTMS M yKPErAeHus 6usHeca KomnaHus
MPOCHObI, XKAAOLbI HY>XAQEeTCs B MHBECTOPAX. OCHOBOM OTHOLLUEHWM C
AGKLMOHEPOB MHBECTOPAMM JBASETCS BbICOKOADADEKTMBHAS
AEATEABHOCTb KomnaHuu, a TaKxKe
lpy6uTs MHODOPMALMOHHAS OTKPBITOCTE KOMMAHMM.
QKLMOHEPAOM,
NPOABAATH 1.2.2 KOMMQHUA CAGAYET AYYLLMM MMPOBBIM MPAKTMKOM B
Gespasanime nam OBAQCTM OTKPBITOCTU M AOCTYMHOCTM KOPMOPATMBHOM
MHbBIM 0OPA3OM MHADOPMALMN. KomnaHms CBOEBPEMEHHO
BbIDQXATH NPEAOCTABASET MHBECTOPAM MHADOPMALMIO, KOTOPAS

CnocobHA OKa3ATb BAMSIHME HA MHBECTULIMOHHYIO
MPUBAEKATEABHOCTb KOMMAHWMM U HA CTOMMOCTb €€
LLeHHbIX Bymar.

MockoAbKy B coctas Mpynnbl TMK BXOAAT IOPUANMYECKME AMLLA PA3AMYHBIX OPTAHM3ALLMOHHO-MPABOBLIX OOPM, B HACTO-
aLem Koaekce TepMUH «AKLMOHEP) O3HAYAET KOK COOCTBEHHO AKLLMOHEPOB (B OTHOLLIEHWMM AKLLMOHEPHbIX OOLLLECTB,

pxoadmx B Tpynny TMK), TOK M y4YOCTHWMKOB (B OTHOLLUEHWMM MHbIX IOPUAMHECKMX AMLL,  BXOAJLLLMX B
Ipynny TMK).



boree noapobHYO MHGDOPMALIMIO O MOAUTUKE

KomnaHum B 06AaCTH NyOAUYHBIX KOMMYHUKALIMM
MOXKHO HQMTH B COOTBETCTBYIOLLIMX AOKQAbHbIX

1.2.3 KomnaHmga nyOAmKYyeT B OTKPbITbIX MCTOYHMKOX FTOAOBYIO M KBAPTAAbHYIO COMHAHCOBYIO
OTYETHOCTb, TOAOBbIE M  EXEKBAPTOAbHbIE  OT4EThbl, MHPOPpMAuMIO 060 BCeEX
CYLLLECTBEHHbIX COAKTOX B AEATEABHOCTM KOMMAHUM, PA3AMYHbIE COMHOHCOBbLIE M
MHADOPMALMOHHO-OHAAUTUHECKME MATEPUMAADI, MPE3EHTALMM U T. M.

1.2.4 KomnaHma obecneymBaeT pPOBHbIM AOCTYM BCEX WHBECTOPOB K MHADOPMALMM O
KomMnaHmM, He NMpeAOCTAaBAET MPeddEepEHLUt OTAEAbHBIM MHBECTOPAM W CASAMT 3a
KOHKYPEHTHOCTbIO MHBECTULLMM B KOMMAAHMIO.

1.3 My6AM4HAS KOMMYHUKALUSA

f \ 1.3.1 TOAbBKO YMOAHOMOYEHHbIE COTPYAHMKM KOMMAHMMU
BAM CAEAVET: BMNPABE AEAQTb MYyOAMYHbIE 3AIBAEHMA OT MMEHM
KomnaHmm 1 ee akUMOHEPOB.

v BbITb
OCMOTPUTEABHBIMM
MPU KOMMYHUKQALMM
MO BOMPOCAM,
CBS3QHHbIM C

1.3.2 CotpyaHukam  KomnaHum (30 MCKAKOYEHMEM
YMOAHOMOYEHHbIX AMLL) 3anpeLLaetcs
KOMMEHTUPOBATH doMHAHCOBOE COCTOSHME
KomnaHmn m ee QaKUMOHEPOB, PACKPLIBATb

KOHOPUMAEHUMAABHYIO MHJDOPAMALMIO,
AEATEAbHOCThIO N H 4 - popmat

KOMMEPHECKYIO TAMHY KomnaHuu,
Komnarwm v ee PACNPOCTPAHSATb MEPCOHAAbHBIE AGHHBIE APYIMX
QKLMOHEPOB,

COTPYAHUKOB, YAeHOB COBETA AMPEKTOPOB, MHbIX
OPraHOB YMPOBAEHMA M KOHTPOAS KOMMAHMUK, d
TAKXE AKLMOHEPOoB KOMNaHMM.

Y4UTbIBATb AEAOBbIE
MHTEPECHhl KomnaHmm

\ J 1.3.3 ECAM K COTPYAHMKY OBPALLATCY C MNpochbon
NMPOOKOMMEHTHMPOBATL TE MAN MHblEe ACMNEeKTbl
AEATEABHOCTM KOMMAHUM MAM ee AKLMOHEPOB, OH
AOANXKEH BEXAMBO OTBETUTb, HTO HE YMNMOAHOMOHYEH
NPEAOCTABAATb KAKYO-AMOO MHADOPMALMIO,
CBEAEHMA UAM KOMMEHTAPUM OT MMEHU KOMNAHMM
4 ™ M CO BCEMU TMOAODHBIMM BOMPOCOAMM AyYHLLIE

BAM HU B
K :
KOEM CAYYAE 00pALLLATLCA K PYKOBOACTBY KOMMAHMM
HE CAEAVET: 1.3.4  AeWCTBMS HALLUMX COTPYAHWKOB B CETM WHTEPHET,

OCYLLLECTBAIEMbBIE B CBODOAHOE OT PABOTHI BPEMSA
B NMePCOHAAbHbIX COLMAABHbIX ceTax C
MCIMOAB3OBAHMEM AMYHBIX SAEKTPOOHHbBIX CGAPECOB,
3ALLMLLIEHBI  MPABOMM  HOA  HOCTHYIO >KM3Hb M
CBODOOAY CAOBQ.

% [IpeAOCTABAATh KOKMe-
AMBO KOMMEHTAPMM
OT UMeHM KomrnaHmm
1 ee aKLUMoHepPOoB 6e3
0A0BpPEHMS CO

CTOPOHbI 1.3.5 OAHOKO eCAM B COLMOABHOM CETU COTPYAHMK
YIMOAHOMOYEHHbBIX AMLL YKQ3bIBAET HO CBOKO MPUHAAAEXHOCTb K KOMMNAHWM,
MAM COTAQCOBQAHMS C B XOAE AQAbHEMLLEro obLlleHus OH 0O93aH
HUMM NPOSBAATE OCMOTPUTEABHOCTb MU Y4MUTbIBATH AEAOBBIE

mHTepecbl  KomnaHun. HeaAoBpoXeAdTeAbHbIE,
ANCKPEAUTUPYIOLLIME, PAKMIAIOLLME HEHOBUCTD,
HEeNPUAMYHbIE, OCKOPOUTEAbHbIE AU
KAEBETHMYECKME BbICKQ3bIBAHMS ABCOATHO
HEMPUEMAEMbI 1 3AMPELLEHbI.

PArvnLinATL

[~



1.4

1.4.1

1.4.2

1.4.3

1.4.4

1.4.5

V' Bceraa oraaBaTh

KomnaHum o HaAnYmm
KOHQOAMKTA
MHTEPECOB

KOHOAUKT UHTEepecoB

MoA KOHAOAMKTOM MHTEpPecOoB KOMMAHMS MOHMMAET CUTYAUMIO WMAM  BO3MOXXHOE
BO3HMKHOBEHME CUTYALMM, MNPU KOTOPOM COUHAHCOBLIE, MNPOJGOECCMOHOAbHbIE WAM
AMYHbIE MNPABA, OOK3ATEALCTBA, MPEAMOYTEHMA MAM MOXEACHMS COTPYAHUKA MOTYT
NPEnAaTCTBOBATb HOAAEXKALLLEMY MCMOAHEHMIO CBOMX TPYAOBbIX OBA3AHHOCTEMN, BAMATL HA
CMOCOBHOCTb COTPYAHMKO AEMCTBOBATH B MHTEPECAX KOMMNAHMM 11 €€ OKLUMOHEPOB AMBO
HEraTMBHO OTPA3MUTLC HO AEATEABHOCTU UAM PeENYTALMM KOMMAHUM MAM €€ OKLIMOHEPOB.

CBOEBPEMEHHOE  BbISBAEHME KOHODAMKTA WMHTEPECOB B AESTEABHOCTM COTPYAHMKOB
KOMMAHMM SBASETCS OAHUM M3 KAIOYEBBIX DAEMEHTOB MPEAOTBPALLLEHMS KOPPYMLMOHHbIX
NPABOHAPYLLEHMHA.

B ocHoBY paBGOThl MO YNPOBAEHUIO KOHODAMKTOM MHTEPECOB B KOMMAHMM MOAOXKEHDI
CAEAYIOLLIME MPUHLMMbI

o 0043ATEABHOCTb  PACKPbLITHMA  CBEAEHUM O PECABHOM UAM  MOTEHUMAABHOM
KOHOOAMKTE MHTEPECOB;

o MHAMBUAYOABHOE PACCMOTPEHME UM OLLEHKA PEMYTALUMOHHbBIX PUCKOB  AA4
KOMMNQHMM  NPU  BBIIBAEHMM  KOAXKAOTO  KOHIDAMKTA  MHTEPECOB U ero
YPETNYAMPOBAHME;

° KOHAOUAEHUMAABHOCTb  MPOLLECCA  PACKPLITUS  CBEAEHMM O  KOHODAMKTE

MHTEPECOB M NMPOLIECCA Er0 YPETNYAUPOBAHMS;

. cobAoaeHe BaAaHCa  MHTepecoB  KOMMAHWMM U COTPYAHWKOB  Mpw
YPETYAUPOBAHMM KOHAOAMKTA MHTEPECOB;

o 3ALLMTA COTPYAHMKA OT MPECAEAOBAHMA B CBA3M C COOOLLLEHMEM O KOHODAMKTE
MHTEPECOB, KOTOPbIM  OblA  CBOEBPEMEHHO  PACKPHLIT  COTPYAHMKOM U
YPENYAMPOBAH (MpeAoTBpaLLEH) KOMNaHMeN.

Kaxkablt COTPYAHMK OBA3AH BbIMOAHSATH CBOM TPYAOBbIE OOA3AHHOCTM C MOAHOM OTAQHEMN U
AEMNCTBOBATL B MHTEPECAX Komnanmm mn ee aKkumMoHepoB, d He B CBOMX AMYHbIX
MHTEPECAX, ad TAKXe 0bO43aH BCR4ECKM M30Eratb BO3HMKHOBEHMS KOHd)/\MKTO C
mHTEPECAMM KOMMNAHUM MAM €€ OKLIMOHEPOB MAM CBOEM AMYHOM 3AMHTEPECOBAHHOCTM B
COBEPLUEHUM KAKMX-AMBO CAEAOK.

KomMnaHma MOHWMMAET U MPU3HAET, YTO MPABA COTPYAHMKOB U YAEHOB MX cemen Ha
CO3AQHME MAM YH4ACTME B KOMMEPHECKMX OpPraHn3aumMax m HA BEAEeHME AoBOM He
30MNpPEeLLEHHOM 30KOHOM KOMMEPHECKOM AEATEABHOCTU 3ALLIMLLLEHBI 3OKOHOM. [Mo3TOMY
AQHHblE NMPaBA KOMMAHMA HUKAK HE OrPAHMYMBAET.

BAM

CAEAVYET:
1.4.6 Bmecte C TeM AAT MUCKAIOYEHMS BO3MOXXHOCTM

BO3HMKHOBEHMA KOHODAMKTQ WMHTEPECOB, KOTOPbIM
MOXET MOMELLIATb HOPMOABHOMY XOAY

npuoputert 3
UHTEpEecam NPEANPUHUMOTEABCKOMN AEATEABHOCTM KOMMAHMM
KOMAQHUM M  TMOBPEAMTb €€ OKUMOHEPAM, COTPYAHMKM

00s3aHbl NMPEAOCTOBASTE KOMMNOHMKM CBEAEHMS O
CoobLuarts HOAM4MM/OTCYTCTBUM KOHJDAMKTA MHTEPECOB

MEXAY  COTPYAHMKOM  MAM €0 OAMIKMMM
POACTBEHHUMKAOMM 1 KomnaHwmen. CoTpyaHMK
ob6g3aH coobuimtb 06 231OoM B Komurer no



BAM HU B
KOEM
CAYYAE HE
CAEAVET:

AEenCcTBOBATh B
yLLepb nHTepecam
KomnaHum mam ee
AKLMOHEPOB

CKpbIBATH OT
KomnaHum Haanume
KOHODAMKTA
MHTEPEeCOoB

McrnoAb30BATh
CAYXKEBHOE
MMOAOXKEHUE AAS
AOCTMXKEHUS AMYHBIX
BbIFOA

>

PErYAUPOBAHMIO KOMMAAGEHC-PUCKOB KOMMAHMM B

N MUCbMEHHOM DOPME.

1.4.7 HenpeAoCTOBAEHUE AU HECBOEBPEMEHHOE
NPEAOCTOBAEHME CBEAEHMM O BO3HUKHOBEHMMU UAM
HOAMYUM  KOHADAMKTA MHTEPECOB, PABHO KOK M
NPEAOCTOBAEHME AOXHbIX CBEAEHMUN,
PACCMATPUBAKOTCH KaK coBepLUeHme
ANCUMMNAMHOPHOTO MPOCTYMNKA M MOTYT MOBAEYD
MPUBAEYEHME COTPYAHMKA K  AMCUMMIAMHAPHOM
OTBETCTBEHHOCTU B COOTBETCTBUM C AEMUCTBYIOLLIMM
30KOHOAQTEABCTBOM.

1.4.8 WCNOAHEHME COTPYAHMKOM CBOMX OB43AHHOCTEN B
yLLep® 30KOHHbIM MHTEpecam KOMMAHMM B LLEAIX
M3BAEYEHMS BbIFTOA M MPEMMYLLLECTB AAR CEDS, CBOMX
OAU3KUX POACTBEHHUKOB MAM APYIUX AML, ABASETCSH
MPOTUMBO3AKOHHBIM M MOXET MOBAEYL MPUBAEYEHME
COTPYAHMKO K YCTOHOBAEHHOW OTBETCTBEHHOCTM
(BMAOTb AO YTOAOBHOWM) COTAQCHO AEMCTBYIOLLLEMY
30KOHOAQTEABLCTBY.

boree noApobBHYO MHCDOPMALMIO O MOAUTHKE
KomnaHum B 06AQCTH YPETYAMPOBAHMS KOH-
QOAUKTA MHTEPECOB M O MOPSAKE MHCDOPMMUPO-

BAHMS KOMMIQHMM O BOSHUKLLIEM MAM MOTEHLIM-
AABHOM KOHODAMKTE MHTEPECOB MOXHO HAMTH B
[TOAOXKEHMM O KOHCPAUKTE MHTEPECOB.




2.1

2.1.1

2.2

2.2.1

222

223

STUKA U YBAXXEHUE HA PABOYEM MECTE

O6uwue o653aHHOCTM KOoMnaHum

B pamkax peaam3aumm NPUHLMAG YBAXKEHMA M MPUHLMNG ©6e30NacHOCTM KOMMNAHUS
oba3yeTcs:

° MPEeAOCTABASTb  PABHbIE  BO3MOXHOCTM  COTPYAHMKAM  KOomnaHuu,  BHe
30BUCHMMOCTM  OT MX TPAXKACGHCTBA, PACOBOM, O3THUYECKOM MUAM MOAOBOM
MPUHAAAEXHOCTU, MMUPOBO33PEHMS, BO3PACTA, 3A0PO0BbS, CEMENHOTO MOAOXKEHMS
MAM YHOCTNS B KOKOM-AMBOO rpynne, 3aLLMLLLEHHOM COOTBETCTBYIOLLIMMM 30KOHAMM
MAM CYyLLLeCTBYIOLLLEM HO He NPOTUBOPEYALLLMX AENCTBYIOLLLEMY
30KOHOAQTEABCTBY MPUHLLUMAX;

o HEe NPEengTCTBOBATb MOAUTUHECKMM MPOLLECCAM M YH4ACTMIO B HUX KOTO Obl TO HMU
ObIAO; KATETOPUYECKM HE AOMYCKATb AMCKOMMMHALIMK U MPECAEAOBAHMA MO
MOAUTUHECKMM  MOTMBAM; TMPU  HEOBXOAMMOCTU  YH4OCTMS B  MOAUTUHECKOM
AEATEABHOCTM  AEMCTBOBATbH B  CTPOTOM  COOTBETCTBMM C  AEMCTBYIOLLMM

30KOHOACQTEABCTBOM;

. MOoBbLILLATL  ©Ee30MAaCHOCTh  TPyAd, 3000TUTBCA O 3A0POBbE  COTPYAHMKOB,
PYKOBOACTBYSCb  BEAYLLMMM  MMPOBBIMKM  CTAHAQPTOMM U TPEOOBAHMUSIMM
30KOHOAQTEABCTBQ;

. 3000TUTBCS O MOMYASPU3ALMM  3AKOHHBIMM U HEAMCKPUMMUHOLMOHHBIMM

crnocobamm M METOAOMM 3A0POBOTIO O6DO3O KN3HU M BCA4ECKM
CrnocobCTBOBAThL Er0 PACnPOCTPAHEHMUIO.

Cob6AloAEeHHE A@AOBOM 3TUKU U MPABUA OOLLLEHMUA

Ycnex w  Bbicokas penytaums  KOMMOHUM  OCHOBLIBAKOTCS B TOM  HYMCAE  HA
HEYKOCHUTEABHOM COBDAIOAEHUM OBLLIMX MPUMHLMMOB ITUKM BEAEHMS BU3HECO (AEAOBOM
3TMKM).  KOXKAbIM  COTPYAHMK AOAXEH AEMOHCTPMPOBATE HAAAEXALLMKA  YPOBEHb
NPOCOECCUOHAAM3IMA M OTBETCTBEHHOCTM AAl COXPOHEHMUS M YMPOYEHUs yCnexd
KomnaHmn.

COTPYAHUKM AOAXKHbI PYKOBOACTBOBATHCSH HE TOABKO AEMCTBYIOLLIMM 30KOHOAQTEABCTBOM,
HACTOALLMM KOAEKCOM, YHPEAMUTEABHBIMIM AOKYMEHTAMM M AOKAAbHBIMM HOPMATUBHbBIAMM
AKTAMM KOMMAHUK, MPUKA3ZAMU U PACIOPIKEHUIMM PYKOBOACTBA KOMMAHMM, HO U
3APOBbIM CMBICAOM, AOTUMKOM M OCHOBOMOAQTCIOLLLUMM HOPMOMM MOBEAEHMS B BONPOCE
BbIOOPA MPABUABHOIO MYTH MPUW PELLEHMM CBOMX EXEAHEBHbIX 30AQM.

COTPYAHMKM  AOAXHbBI  OblTb  BEXAMBBIMMK,  AODPOXEAATEABHBIMMK,  KOPPEKTHBIMM,
BHUMOTEABHBIMU U MPOSABAATE TOAEPCOHTHOCTb B OOLLLEHMM C KOAAETAMM, AEAOBLIMM
NAPTHERPAMMU U NOTREBUTEAIMM. TPYOOCTb, MCMOAB3OBOHME HEHOPMATMBHOM AEKCUKM,
AOObIE MPOYIBAEHUS AMCKPUMMHALMKM, HETATMBHbIE KOMMEHTAPUM MO MOBOAY CBOMX
KOAAET MAU AEAOBBIX MAPTHEPOB KOMMAHMM M KAMEHTOB MPU OBLLLEHMM C HUMMK BASIOTCS
HEMPUEMAEMbBIMM KN KATETOPUMHECKM 3AMNPELLEHDI.



BAM
CAEAVET:

Bo Bcex cAyyasix GbiTh
BEXKAMBBIM M
TAKTMYHbIM

OKQ3bIBATb KOAAETOM
MOMOLLb M
MOAAEPXKKY

Bceraa cootHoCUTb
CBOM MOCTYrKH CO
3APABbIM CMBICAOM U
AOTMKOM C TOYKM
3[pEHMS TOrO, YTO
SBASETCS
NPEANOYTUTEAbHbBIM
AN KOMMQHWM B
KOHKPETHOM
CcUTYaumm

\

BAM HU B
KOEM
CAYHAE HE
CAEAVYET:

[PyOuUTh KOAAETOM,
YHUXKQTb MX
AOCTOMHCTBO,
MCMOAB30BATH
HEHOPMATUBHYIO
AEKCHKY

OTBAEKATLCS OT
PAabOThl U OTBAEKATH
KOAAEr OT paboThi
KAKum Bbl TO HK BbIAO
crnocobom

[losBASTECS HO
pabote mam
MCMOAHSTb TOYAOBbIE
00OS3aHHOCTHM B
COCTOSHMM
OnbsSHEHMSI AOOOM
CTerneHu m
Xapakrtepa
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225
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BHELLUHMM BMA COTPYAHMKOB MPW  MCMOAHEHMMU
AOAXKHOCTHbIX 0Bs3aHHOCTEMN AOAXKEH
COOTBETCTBOBATH  OOA3ATEABHBIM  TPEDOOBAHUAM
(cneunanbHas oaexaa u obyeb, CU3) u/man
OBLLLEMPUHATOMY  AEAOBOMY CTUAKD, KOTOPbIN
NPEAMOAQraeT QAKKYPATHOCTb, OJOULMAABHOCTD,
CAEP>KAHHOCTb U TPAAMLIMOHHOCTb.

COTPYAHMKOM  KATETOPMYECKM  3aMpeLLaeTcs
HOXOAMTLC HA  Tepputopum  KOMMNAHUM  UAM
MCMOAHSTb TPYAOBblIE OOS30HHOCTU B COCTOSHMM
OAKOTOABHOTO, HOPKOTUYECKOTO, TOKCMYECKOTO
MAM AIOBOTO MHOFO OMbSHEHMS BHE 3ABMCHMMOCTH
OT ero cTeneHu.

HecobaloaeHue BbILLIEYKO3AHHbIX NPABUA

MOBEAEHUS  COTPYAHMKAMM  MOXET  MOBAEYL
MPUBAEYEHUE BMHOBHBIX K AMCLUMMAMHOPRHOM U
MHOM YCTOHOBAEHHOM 30KOHOM OTBETCTBEHHOCTU
BHE 3CBMCMMOCTM OT 3AHMMAEMOM AOAXKHOCTMU
MAM CTOXC PABOTbl B KOMMIAHMM.




2.4

24.1

242

243

'\ 2.3 CobAl0AEHUE 30KOHOAOTEABCTBA

BAM
CAEAVET: 2.3.1 OCHOBOMOAQIAOLLMM IAEMEHTOM AEATEABHOCTU
KomnaHmm ABASETCS HEeYKOCHMUTEAbHOE
3HATb MPUMEHUMbIE COBAIOAEHME TMPUMEHUMOTO  30KOHOAQTEALCTBA.
K BALLIEM OT COBAIOAEHUI AQHHOTO MPCBMAG 30BMCUT KAK
AEITEABHOCTH MMUAX U AEAOBAS penytaums KOMMaHmM, TaK M
TPe60oBaHMS penyTaums BCEX MAM OTAEAbHbIX €€ COTPYAHMKOB.
30KOHOAQTEABCTBA M Mo 3TOM OBA3AHHOCTb COOAIOACQTL TPEOOBAHMUS
COBAIOAQTH UX AEMUCTBYIOLLLETO 30KOHOAQTEABCTBA HE 3ABMCUT OT
v cdoepbl  MPUMEHEHMS  MAM  (CYLLLECTBEHHOCTM)
TAKMX TPEBOBAHMM.
2.3.2 B CAy40e ecAum B Mnpouecce WCMNOAHEHUA CBOMX
AOAXHOCTHbIX ~ OBS3QHHOCTEM Yy  COTPYAHMKQ
BO3HMKQIOT KOKME-AMBO BOMPOCHI MAM COMHEHMS
OTHOCMUTEABHO 3AKOHHOCTM TEX MAM MHBIX AEMCTBMIA
BAMHWBB (B TOM YMCAE AEMCTBUIA CAMOFO COTPYAHMKA, €ro
KOEM KOAAET MAM AIOBBIX TPETbMX AMLL), MPAKTUK WMAM
CAYHAE HE CUTYALMM B LLEAOM, COTPYAHMK OBS3aH OBPATUTLCA
CAEAVET: 30 PA3bACHEHUIMM K CBOEMY
HEMOCPEACTBEHHOMY  PYKOBOAMTEAID  U/VAM B
HapyLuaTh 30KOH, KOMMUTET MO PETYAMPOBAHMIO KOMMAQEHC-PUCKOB.
MCXOAS M3 MPUHLMNA
(BCErAQ TAK AGAQAUY 2.3.3 Aloboe HapyLueHue TPeOGOBAHMIM AEMCTBYIOLLLETO
MAM (BCE TAK 30KOHOAQTEAbCTBA, POBHO KOK M MOOLLPEHMWe,
AGAQIOT), «3TO NOBY>XAEHME MAU MOHYXKAEHME APYIMX AML, K
MEAOHb), PABHO KAK HOpyLleHno  TpeBoBAHMM  30KOHOAQTEALCTBA
M 13 AOObIX MHbIX SBASIOTCS COBEPLLUEHHO HEMPUEMAEMBIMU.

O6LLeCTBEHHAS A€SATEABHOCTb M AruTALLUSA

Tepputopms KOMMNAHMM FBASETCS MECTOM BEAEHMS U PA3BUTMA OM3HECA, O AA9 ee
COTPYAHMKOB — MECTOM MUCMOAHEHMS TPYAOBbLIX OBA3AHHOCTEM. B 3TOM CBA3M COBPAHMS,
MPUHYAUTEAbHbBIE COOPbLI MOXEPTBOBAHMM, A TAKXKE AKTMBHAS ArMTALMS MAM MPOMNAraHAC
CBOMX AMYHBIX, PEAUIMO3HBIX, MOAUTUYECKMX WMAM  MHBIX B3FASAOB HA TEPPUTOPUM
KomnaHmm cTporo 3anpeLLeHa.

Kpome Toro, MoOCKOAbKY COTPYAHMKM MAMEIOT MPABO BbIGOPA, MOAAEPXMBATL MM TE UAM
MHbIE MEPONPUATUS MAM HeT, KOMMAHMA PACCMATPMBAET AIOObIE MPUHYAUTEAbHbIE
cOOpbl, GAKTUMBHYIO QArMTALMIO MAM MPOMNATAHAY CBOMX B3TASAOB KAK HEAOMYCTUAOE
ACBAEHME HO COTPYAHMKOB.

COTPYAHMKM, KOTOPbLIE XOTIT PACMPOCTPAHUTL B KOMMAHWMM CPEAM CBOMX KOAAET KAKYHO-
AMBO MHADOPMALMIO, HE OTHOCALLLYIOCS K A€ITEABHOCTM KOMMNAHMM, AMBO MCMOAb30OBATH
nomeLLeHns KoMnaHmm AAf BCEOOLLLErO O3HAKOMAEHMS C 3TOM MHAOOPMALMEN U ee
PACAPOCTPAHEHMS, AOAXKHBI MOAYHYUTb HO 3TO NPEABAPUTEABHOE pa3peLLeHne KommreTa
Mo PEryAMPOBAHMIO KOMMAGEHC-PUCKOB.

11



3.1

3.1.1
3.1.2
3.1.3
3.1.4
3.1.5
3.1.6
3.1.7

STUKA U AOBPOCOBECTHOCTb B AEAOBbIX OTHOLUEHUAX

O6Lime NPpUHLMNDI

B3AMMOOTHOLLIEHMS C NMAPTHEPAMM, KAMEHTAMM U KOHTPArEHTAMM KOMMAHUS CTPOUT HA
MPUHUMNAAX OTBETCTBEHHOIO MAPTHEPCTBA. AOATOBPEMEHHBIE UM B3AMMOBBLIFOAHBIE
OTHOLLEHMS C MAPTHEPAMM, KAMEHTAMM U MOCTABLLUMKAMM — 3AAOT yCnexa HALLero
Ou3Heca.

OcHoBHOM npuopmteT KOMMOHMM B BEAEHWMM OM3HECA — YECTHOS M OTKPbITOS
KOHKYPEHTHas 6opbba.

KomnaHwg BeaeT BusHec:

° YECTHO, AEMOHCTPUPYS YBADKEHME K MAPTHEPOAM, AreHTaM KOMMAHUM U MHbIM
TPETBUM AULLAOM, Ybi AEFATEABHOCTb CBA3AHA C AEATEALHOCTLIO KOMMAHMM;

° OTBETCTBEHHO, MPOABAAA 306OTy O COXPAHHOCTHM, PA3BUTHKM KM NMPOUYMHOXEHUN
HEAOBEYECKUX, MHTEAAEKTYOAbHbIX 1 MOUPOAHbLIX PECYPCOB HE TOABKO B CBOUX, HO
1 B OOLLLEYEAOBEYECKMX MHTEPECAX],

o NPO3PAYHO, B COOTBETCTBMM C 3AKOHOAQTEALCTBOM, MPABUACMM  AUCTMHIQ
POCCUMCKMX U 3APYOEXHBIX COOHAOBBIX OMPX, AydLLIEM POCCUMMCKOM U
MEXAYHAPOAHOM KOPMNOPATUBHOM NP AKTUKOM, CTapPasCh OKQ3bIBATH
MOKCUMOABHOE COAEMCTBME BCEM 3AMHTEPECOBAHHBIM AMLLAM B MOAYYEHMMU
MHADOPMALMM, KOTOPAS B COOTBETCTBMM C  3QKOHOAQTEABCTBOM  AOAXHO
NPEAOCTABAATHCS.

KomnaHma CTporo CcAeamt  3a  AODPOCOBECTHbIM  MCMOAHEHMEM  AOTOBOPHbIX
0093aTEABCTB M BLICTYNAET 3Q YCTAHOBAEHME, PA3BUTME U YKPEMAEHME OTHOLLEHMM C
MNAPTHEPAMMU, KAMEHTAMM U MOCTABLLIMKAMM, MMEIOLLMMM Be3yrnpeydHyo AEAOBYIO
peNYTALMIO, CODAIOACIOLLIMMM 3AKOHOAOTEABCTBO, OBLLLENPUHATBIE CTAHAQPTHI BEAEHUS
Oum3HEecCa 1 ITUKM.

KomnaHma oba3yetca obecneunBarb 3 IEKTUBHOE COTPRYAHUYECTBO M B3AMMOAENCTBME
C TOCYACQPCTBEHHBIMM OPRIOHAMM M  OPFAHAMM MECTHOTO COAMOYMNPABAEHMS MPU
HOAMYUM OOOCHOBAHHOM U IOPUAMHECKM MPOABOMEPHOM HEODXOAMMOCTH.

KomnaHms KATEropm4yeckm He no "TeaecboHy AoBepHs™:

NMPUEMAET, BCEMEPHO Npecekaet U 8-800-700-8072 (Bbl MOXETE NO3BOHMTD
6yAeT I‘IpeceKOTb TAKMNE 9BAEHMA, KAK B AlODOOEe BpeMms CyTOK, GeanGTHO,
KOppYnumg, KOMMEPYECKMM MOAKYM, 13 Alo6OM TOYKU CTPAHbI);

MOLLIEHHMYECTBO 2] OTMbIBAHME
AEHET.

Nno 3AEeKTPOHHOM no4Tte: 8072@tmk-
AAd  TOTO  YTOOBI OMEPATUBHO U group.com (Bbl MoOXeTe OTNPAaBUTb
S PEKTUBHO PEearMpoBaTh HO coobLL.eHne c Alo6oro 3AeKTPOHHOro
MnoAOBOHbIE CcuUTyauum, B KOMMAHUM
MPEeAYCMOTPEHbI PA3AMYHBIE KAHAADI
CBA3n. Alobor COTPYAHMK KoMMaHMM

no4YTOBOIoO SII.LIMKO);

no noyrte Ha aapec: 101000,

B Aoboe  Bpems  cyTok  C Poccuiickas Peaepaums, r. Mockaa,
AOCTYMHOTO emMy TeAedooHA UAM yA. MIoKpoBKa, A. 40, cTp. 2A,
yepe3 MHTepHET MOXET M AOAXEH "Topsa4yas AMHUS"
MPOMHIPOPMMPOBATH KomnaHuio

(e} BbILLIEYKA3AHHbIX CbOKTOX
CAEAYIOLLIMMM CMTIOCOBAMM:

12



3.2

3.2.1

3.2.2

3.2.3

3.2.4

3.2.5

MpoTuBoAeHcTBUE KOPPYNLUU

B KOMMOHMM CO3AQHA U MOAAEPXMBAETCS ATMOCCDEPA KATErOPUIECKOM HETEPMMAMOCTH
K KOPPYMUUMOHHOMY MOBEAEHMIO.

MY 3TOM KOPPYMLMS HE MCHEPMBIBAETCS B3ATOYHUYECTBOM. KOMMAHMS PACCMATPUBAET
KOK KOppynuuio TAKXKE TOKME AEMCTBMS, KOK: 3AOYNMOTPEOAEHUE  CAYXKEOGHbBIM
MOAOXEHUEM; AQYA B3ATKM; MOAYYEHME B3ATKM; 3AOYMOTPEOAEHUE MOAHOMOYMAMM;
KOMAMEPYECKMIN MOAKYM; MHOE HE3AKOHHOE MCMOAb30OBAHME OU3MYECKMM AMLIOM CBOETO
AOAXKHOCTHOTO MOAOXEHMS B YLLLEPO 3AKOHHLIM MHTEpecam KOMMNaHMKM, OBLLLECTBA M
FTOCYAQPCTBA B LLEASX MOAYYEHMS BbIrOAbl B BUAE AEHEr, LLEHHOCTEM, MHOTO MMYLLIECTBA
MAU YCAYT MMYLLLECTBEHHOTO XAPOKTEPA, MHbIX MMYLLLECTBEHHbIX MPOB AAS CEOS MAM AAS
TPETbUX AML, AMOO HE3OKOHHOE MPEAOCTABASHME TAKOM BbIFOAbl YKA3ZGHHOMY AMLLY
APYTUMU OU3MHECKUMM AMLIAMMA.

KomnaHma He mpuemAeT Atobble dOOPMbI OKA3AHMA HE3AKOHHOTO BAMSHMUA HO pPELLEHUS
FTOCYAQPCTBEHHbIX OPIaAHOB, XO3AMCTBYIOLLIMX CYObEKTOB M MX AOAXHOCTHBIX AMLL, B TOM
YMCAE  TAKME  KAK  B3ATOYHMHYECTBO, TMPEAAOXEHUME  HEAOMYCTHMMbIX  MOAQPKOB,
TPYAOYCTPOMCTBO POACTBEHHMKOB ACQHHbLIX AML, OAQrOTBOPUTEABHAS MAM CMOHCOPCKAS
MOMOLLLL MO 3AMPOCAM AULL, MPUHUMAIOLLIMX PELLEHME, B KOTOPOM 3OMHTEPECOBAHA
Komnaxms.

KOMMOHMA HA  OCHOBE  MPUHLUMIMA  B3AMAMHOCTM  COTRPYAHMYOET B ODACQCTM
MPOTUBOAEMCTBMS  KOPPYMUMM  C  YMTOAHOMOYEHHBIMM  OPITAHAMM,  MAPTHEPAMM,
KAMEHTAMM B LLEASX:

. YCTOHOBAEHMS  AMLL,  MOAO3PEBAEMbIX  (OOBMHSEMBIX) B COBEPLLEHMM
KOPPYMUMOHHbIX  MPECTYMAEHUM,  MX  MECTOHOXOXAEHWS, O  TAKXe
MECTOHAXOXKAEHUA ARYTUX AULL, MPUHACTHBIX K KOPPYMLMOHHBIA MPECTYNAEHUIM;

. BbISBAEHMS MAYLLIECTBA, MOAYHEHHOTO B PE3YABTATE COBEPLLEHMS KOPPYMNLIMOHHbBIX
NPOBOHAPYLLEHUIA UAM CAY>KOALLLETO CPEACTBOM UX COBEPLLIEHMS;

° OBMEHA MHADOPMALMEN MO BOMPOCAM MPOTUBOAEMCTBUA KOPPYMLLMM;
° KOOPAMHALMU  AEATEABHOCTM MO MNPOMUACKTUKE KOoppyrnuum K Bopbbe C
KoOppynumen.

OCHOBHbIMKM  HOMPABAEHUAMMU  AEITEABHOCTM  KOMMOHMKM MO MPOTHUBOAEMCTBUIO
KOPRYMNLUMU ABASIOTCS:

o MOOBEAEHME EAMHOM MOAUTHMKM  KOMMAHMM B  OBAQCTU MPOTMBOAEMCTBMS
KOppYnuUmK;

o QHTUKOPPYMNLMOHHAOS aKCnepTsa PACMNOPAANTEAbHDIX, HOPMATMBHBIX,
AOTOBOPHbIX AOKYMEHTOB, B TOM 4YMCAE HA CTOAMM WX MOAFOTOBKM W
COrAQCOBAHMS;

° MPEABIBAEHME  KBAAMAOUKALMOHHBIX TPEOOBAHMM K AOAXHOCTHBIM  AUMLLAM WU

KAOHAMAOTAM HO PYKOBOASLLLME AOAXKHOCTM B KOMMAHMU;

° BHEAPEHME B MPAKTUKY KAAPOBOW PABOTHI MPABUAQ, B COOTBETCTBMM C KOTOPbLIM
AAUTEABHOE, Be3synpeyHoe U 3APIOEKTMBHOE MCMOAHEHNE AOAKHOCTHBIM AMLIOM
CBOMX CAY>XEDHbIX OBI3AHHOCTEN AOAXKHO B OD43ATEABHOM MOPIAKE YHUTIBATHCH
NP HA3HAYEHMKM €ro HA BbILLUECTOALLLYIO AOAXKHOCTb MAK MPOKU €TI0 MOOLLLOEHUN;
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3.2.6

3.3

3.3.1

3.3.2

3.3.3

3.3.4

3.4

3.4.1

o CO3AQHME  MEXCHM3MA  B3AMMOAEMCTBMS  nNpeanpuatiin - [pynnel TMK  mo
BOMPOCOM MPOTUBOASMCTBUS KOPPYMUMM C TOCYAQPCTBEHHBIMM  OPrOHAMM,
BHELLIHMAMM OPTAHM3ALMAMM U TOCKACHOMM;

. MPUHATUE CAMMHUCTPATUBHBIX M UHBIX MEP, HAMPOBAEHHBIX HA MPUBAEYEHME
PABOTHMKOB KOMMAHWMM K OGOAEE OKIMBHOMY YYOACTMIO B MPOTUBOAEMCTBUM
KoppynumM1 U  dOOPMUPOBAHME B KOMMOHUM HEFATMBHOTO OTHOLLIEHMS K
KOPPYMLMOHHOAY MOBEAEHMIO;

° BBEAEHME QAHTUKOPPYMLUMOHHbLIX CTOHAQPTOB, B TOM YucAe B KOPNOPATMBHOM
CUCTEME  MEHEAXKMEHTA KAY4eCTBA, B OOAACTM  BHYTPEHHEIO  QAYAMTQ,
3KOHOMMYECKOM BE30MACHOCTH, YIIPABAEHUT PUCKAMM U AD.;

° obecneyeHme AOBPOCOBECTHOCTU, OTKPLITOCTH, AODPOCOBECTHOM KOHKYQEHLLMM
M  OObEKTMBHOCTM MPU  PA3MELLIEHMM 3C0KA30B HOA MOCTABKY MPOAYKLMM
Komnaruu, BbINOAHEHME PABOT, OKA3AHME YCAYT, YCTPAHEHME HEODOCHOBOHHbIX
3AMNPETOB U OFPAHUYEHMM, OCODBEHHO B OBAACTU SKOHOMMYECKOM AEATEABHOCTH;

. COBEPLLEHCTBOBOHME  MOPSAKA  MCMOAb30OBAHUS  MMYLLLECTBA UM PECYPCOB
KoMnaHum, a TaKkKe MNopsAka MEPEeAdyYs MPaB HA MCMOAb3OBAHME TAKOIO
MMYLLLECTBA U €70 OTHYXKAEHMS.

B cAyyae ecan CcOTpyAHMKY KOMMAHMM MOCTYNAET OOPALLEHNE C LLEABIO CKAOHEHMS K
COBEPLLEHMIO KOPPYMNUMOHHbIX MOABOHAPYLLEHUM, COTPYAHMUKY CAEAYET OTKA3ATLCA OT
KOKMX-AMOO  AEMCTBMM, BEAYLLMX K COBEPLLUEHMIO MPOABOHAPYLUEHMS, A TAKXKE
HE3OMEAAMUTEABHO YBEAOMMTb CBOETO HEMOCPEACTBEHHOIO PYKOBOAMTEAS M KOMMUTET MO
PErYAMPOBAHUIO KOMMNAGEHC-PUCKOB KOMMAHKMM O BO3HUKLLIEN CUTYALLMM.

npOTMBOAeﬁCTBMe OTMbIBAHUIO A€Her

[MoA «OTMbIBOHUEM AEHEDN MOHUMAETCS MPOLLECC, MOCPEACTBOM KOTOPOIO OTAEAbHbIE
AMUQO  UAM  TPYMMbl AWML, MbITAKOTCS  CKPbITb  AOXOAbI, MOAYYEHHbIE OT HE3OKOHHOM
AEATEABHOCTU, MAM CO3AOTh BUAMMOCTb MX AETAABHOTO MPUMOBPETEHNS U OCYLLLECTBAEHMS
AETOABHOM AEATEABHOCTU.

KOMMOHWA HEYKOCHUTEABHO COOAIOACET BCE 30KOHbI M MEXAYHOPOAHBIE CTAHAQPTHI,
KOTOpPbIE 3AMNPELLAOT OTMbIBOHME AEHET MAM COUMHOHCUMPOBAHME HE3AKOHHbIX BMAOB
AESITEABHOCTMU.

Kak COTPYAHWMK KOMMOHMM Bbl BO BCEX CAY4OSX AOAXHbI OblTb  YBEPEHbI, HTO
COTPYAHUYOETE C HAAEXKHbBIMM MAPTHEPAMM, MOCTABLLUMKAMM M KAMEHTAMMU, AQHHOE
COTPYAHUYECTBO CAYXMT 30KOHHBIM LIEASM M OCYLLLECTBASETCS C MCMOAb3OBAHMEM
CPEACTB (AEHEXHbIX U MHbIX), MOAYYEHHbIX 3OKOHHbBIM MYTEM.

EcAM y BAC BO3HWMKHYT KAKME-AMOO MOAO3PEHMS OTHOCUTEABHOIO TOFO, YTO Bbl MAM
KOMMQHWA CTAOAM CBUAETEAEM MAM YHYOCTHUKOM AEITEABHOCTM MO OTMbIBOHUIO AEHET,
HE3OMEAAMTEABHO COOBLLIMTE 06 3TOM CBOEMY HEMOCPEACTBEHHOMY PYKOBOAMTEAID, A
TaKXe B KOMUTET MO PETYAUPOBAHMIO KOMMIAQEHC-PUCKOB KOMMAHMM.

MoAuTUKA B 0BAACTU AEAOBBIX MOAQPKOB U AEAOBOIO roCTENPUMMCTBA
B LeAdX MoAAEPXAHMS KOMMAHMEN KOPPEKTHBIX M APYXKECKMUX B3OMMOOTHOLLIEHMIA C
CYLLLECTBYIOLLIMMM M MOTEHLMAABHBIMM AEAOBBIMM MAPTHEPAMM B COOTBETCTBMM C DTUKOM

AEAOBOTO MOBEAEHMA Komnanms YCTAHABAMBAET nMnOAasmMAQ B OTHOLUEHMN
I'IplAHﬂTMﬂ/pr‘ieHl/lFl MOAQPKOB, d TAKXE B OTHOLLUEHMM MNPOOBEAEHUA Meponpmmﬂ.
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3.4.2

3.4.3

3.4.4

3.4.5

3.4.6

3.4.7

ECAM AEAOBOM MOAQPOK QAPECOBAH COTPYAHMKY KOMMAAHUM, TO OH MOXET ObiTb MPUHST
npu OTCYTCTBMM 3QAUHTEPECOBAHHOCTU ACPUTEAR B BbIMOAHEHWMM WMAM HEBBIMOAHEHMM
KOKMX-AMOO KOHKPETHBIX AEUCTBUM COTRYAHMKOM KOMMAHUM, CBA3AHHBIX C 30HUAMOEMOM
AOAXKHOCTbIO.

AEAOBOM MOAQPOK MOXET ObITb BPYYEH AEAOBOMY MAPTHEPY COTPYAHMKOM KOMNAHMMH
MPM OTCYTCTBMM 3AMHTEPECOBAHHOCTU COTRYAHUKA M/UAM KOMMOAHMM B BbIMOAHEHUM MAM
HEBbLIMOAHEHUM KAKMX-AMOO KOHKPETHbBIX AEUCTBUIA MPUHUMAOLLMM AMLLIOM, CBA3OHHbIX C
Y4OCTMEM TMOCAEAHETO B CAEAKOX KOMMOAHWMM C  KOHTPAreHTAMM (MOKYMATEAIMM,
MOAPSAYMKAMM, MOCTABLLIMKAMM M AP.).

Kak B CAy4Oe BpydYeHMs, TAK M B CAy4OE MOAYYEHMUS MOACQPKA €ro YMECTHOCTb M
AOMYCTUMOCTb 30BMCUT OT €r0 CTOMMOCTH, KOTOPAS AOAXKHA OMPEAEAITLCH UCXOAS M3
COOBPAXEHMM PA3YMHOM COPA3MEPHOCTU.
K AOMYCTHUMBIM AEAOBBIM MOACQPKAM KAK CO CTOPOHbI MpeACTaBUTEAEM KOMMNAHMM, TAK U
CO CTOPOHbl €€ AEAOBbIX TMAPTHEPOB OTHOCATCS TMOAQPKM, KOTOPbIE MOMOTQIOT
YCTOHOBAMBATbL M PCA3BMBATH MAPTHEPCKME OTHOLLIEHMS MEXKAY CTOPOHOMM:
e PEKAOMHOSN  MPOAYKLMS (QBTOPYYKM,  KAPOHAQLLM,  OPEAOKM,
HOCTOAbHbIE KAHLLEASPCKME MPUHAAAEXKHOCTH, €>XXEe AHEBHUKM,
KOAEHAQPW M T. 1.);
e  LIBETHI, KOHAMTEPCKAS U AAKOTOAbHAS MPOAYKLLMS;

e [pPUrAQLLEHME HA  OOLLECTBEHHOE  Meponpustie  (KOHLLEPThI,
NPE3eHTALMM, CMIOPTUBHBIE MEPOMPUATUS, MPEACTABASHMUS);

e MOYETHAS HArPAAQ M/UAM 3BAHME.
MOAYHEHHbIN COTPYAHMKOM KOMMOHUKM NOAQPOK, HE COOTBETCTBYIOLLLMIM BbILLIEYKA3AHHbIM
TPEBOBAHMSIM, AOAXKEH ObiTb BO3BPALLEH B BEXAMBOM CODOPME C MOSCHEHWEM MPUYUH
OTKa3d. TaKXKe AOAXEH ObiTb BO3BPALLEH MOACPOK, ECAU HEBO3MOXHO YCTAOHOBUTbL €rO
TOYHYIO CTOMMOCTb M TMPK STOM  OYEBMAHO, HYTO OHO SBHO MPEBLILLIAET PA3YMHO
COPA3MEPHYIO.
He AonyckoeTrcs npuHATME/BPYYEHME  CASAYIOLLMX TOACPKOB  MAM  YCAYT HA

©e3BO3ME3AHOM OCHOBE WMAM HA OOAEE AbTOTHBIX YCAOBMSX, YEM OCOULMAABHO
YCTOHOBAEHO:

e AEHEXHbIE BO3HATPOXKAEHMS;
*  IOBEAUPHbIE U3ASAUS;
e BbINOAHEHME PABOT, OKA3ZAHME YCAYT;

e MEPEeAQYq MMYLLIECTBA, B TOM YMCAE LLEHHbBIX OYMAT M MAYLLLECTBEHHbIX
npas;

e  MPEAOCTABAEHME FAPAHTUM, B TOM YUCAE BbIAQHA MOPYYMUTEABCTBA;
e  MPEAOCTABAEHME 3AMMA, KPEANTO;

e OMAQTA PA3BAEYEHUIM, OTABIXA.
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3.4.8

3.4.9

3.4.10

3.4.11

3.4.12

3.4.13

MOA AEAOBbIM  TFOCTEMPUMAMCTBOM  MOHMMAIOTCS  PA3AMYHBIE  MPEACTOBUTEABCKME
MePONPUITUS, BKAIOYAS AEAOBBIE 30BTPAKM, OOEAbI U YXXMHbI, KOTOPbIE OPraHM3YIOTCS 3
cyeT KOMNAHUK AW MPEAAATraIOTCH COTPYAHMKAM KOMMAHMKM OT AEAOBbIX NAPTHEPOB.

MoAUTMKA KOMMAAHMM B OBAQCTU AEAOBOTO rOCTEMNPUMMCTBA 3AKAIOHAETCS B TOM, YTO OHO
HE AOAXKHO MPWBOAMTL K BO3HMKHOBEHMIO KOKMX-AMOO BCTPEYHbIX OO43ATEALCTB CO
CTOPOHbI MPUIACLLEHHOIO Y4ACTHUKA  MEPOMNPUIATUS  U/MAM  OKQA3bIBATb BAMAHME HA
OOBLEKTUBHOCTb EM0 AEAOBbIX CYXXAEHUM U PELLEHMM.

AEAOBOE TOCTEMPUUMCTBO B PAMKOX OTHOLLEHMI MEXAY AEAOBBIMU MAPTHEPAMMU UAMU
KOHTpAreHTamm KOMMAHMM, C OAHOM CTOPOHbI, WU YAEHOMWM CEMbU COTPYAHMKA
KomnaHumu, ¢ ApYyrom CTOPOHbI, MOANAAQET MOA BbILLEM3AOXEHHbIE MPABUMAQ, ECAM TAKOE
AEAOBOE TOCTEMPUUMCTBO MOXKET MOBAMATb HO OOBEKTUBHOCTb MPW MPUHATUM AEAOBbIX
peLUueHun.

CoTpyaHuKaOM  KOMMQHMM, BBICTYMNAIOLLMM B POAM  KOK OPraHU3ylOLLEN, TAK M
MPUIAQLLEHHOM  CTOPOHbI,  3AMNPELLaeTCd  Y4OCTBOBATb B MPEACTABMUTEABCKMX
MEPOMPUATUIX, ECAM MNOCAEAHME: Q) HE3AKOHHbI, ©) MoryT OblTb  BOCMPUHSATHI
YHACTHUKAMM U/UAM OKPY>KAIOLLIMAMM KOK B39TKA MAM KOMMEPHECKMM MOAKYM, TO €CTb
KOK BO3HATPQXKAEHME 30 YCAYTY MAM MOMbITKA OKA3ATh BAMSHME HA YYACTHWKA; B) AMOTYT
OCKOPOUTb OBLLLECTBEHHYIO MOPAAb M HOABCTBEHHOCTb.

B CAy4yae BO3HMKHOBEHMS Yy COTPYAHUMKA KOMMQHMM BOMPOCOB WAM COMHEHMUM
OTHOCUTEABHO BO3MOXXHOCTU M YMECTHOCTM MPUHATUS MOAQPKO OT AEAOBOTO NAPTHEPA /
BPYYEHMS MOAAPKA AEAOBOMY MAPTHEPY, A TAKXKE OTHOCUTEABHO MPABOMEPHOCTU UAM
3TUYHOCTU CBOMX AEMCTBMIA B OTHOLLIEHMM OPTAHMU3ALMU UAM MOCELLLEHUS MEPOTMPUATUM,
COTPYAHUKY, MPEXAE YEM MPEANPUHITE KOKME-AMDO AENCTBUA, HEOOXOAMMO OBPATUTLCA
K CBOEMY HEMOCPEACTBEHHOMY PYKOBOAUTEAID M MPOKOHCYABTUPOBATLCSH C HUM.

B CAydOe  yCTOHOBAEHMS  OOKTOB  HAPYLLUEHUS  COTPYAHMKAOMM  KOMMAHUM
BbILLIEM3AOXEHHbBIX HOPM B OTHOLLIEHUM MPUHATUA/BPYHEHMA MOACPKOB, A TAKXKE AEAOBOIO
rOCTENPUMMCTBA, OHM MOTYT OblTb MPUBAEYEHbI K OTBETCTBEHHOCTM B COOTBETCTBMM C
AENCTBYIOLLIMM 30KOHOAOQTEABCTBOM, BHYTPEHHUMM HOPMATUBHBIMM U OPTAHMU3ALLMOHHO-
PACMOPAAMTEABHBIMM AOKYMEHTAMM KOMMNAHUM.

16



\

BAM CAEAVET:

3HATb M HEYKOCHMTEABHO
COBAIDAQTbL BCE MPABUAC
M npoueaypbl KomrnaHmm
B OTHOLLIEHMM
MPOTHUBOAENCTBMSA
Koppynumm m
OTMbIBAHMIO AEHET, B
OTHOLLIEHMMN AEAOBbIX
MEPONPUITUIA U
MOAQPKOB

CobAIAQTH MPABUAC
KomnaHuum o nposepke
OAQroOHOQAEXHOCTH
napTHEPOB

OTKPbITO 3Q5BASITL O
AOBbIX CBOMX COMHEHMSX

J
\

BAM HU B KOEM
7| CAYYAE HE
" CAEAYET:

AQBQATh B39TKM, 06ELLATh
((OTKQTbIY,
NPEeAOCTABASTh
HE3AKOHHbIE
NPEUMyLLIECTBA U
OCYLLIECTBASTh MHbIE
AENCTBMS, LLEABIO
KOTOPbIX SBASETCS
OKQ3AHME BAMSIHUS HO
MPUHATHME AEAOBBIX
peLlueHnmn

[MpuHUMQTL Y4acTHe B
AEraAM3ALIMM AOXOAOB,
MOAYYEHHbIX
MPECTYMNHbIM MYTEM UAM
MHbIM OBPA30M,
MPOTUBOPEYALLIMM
30KOHY

3QAKpPbIBATH TAQ3Q HA
QP AKTbI KOPPYMLMH,
OTMbIBAHUS AEHET, a
TAK>XXe AEMCTBMS B
06X0A MPMHSATBIX B
KomnaHuu npoueayp

/

3.5
3.5.1

3.5.2

3.5.3

3.5.4

17

MoAuTHMKa B 06AACTU BAQroTBOPUTEABHOCTHU

KomnaHma B BbICLLEM CTEMEHM MOAOXMTEABHO

OTHOCUTCS K BAQroTBOPUTEABHOCTU “
NMOAAEPXMBAET BCIKOE Yy4ACTUE B HEM. BmecTe C
Tem BODKHO MOMHUTB, 41O OKA3aHMeE

OAQroTBOPUTEABHOM MOMOLLIM HE AOAXHO MMETH
HMYEro OOLLErO C OKA3OHMEM AQBAEHUS UAM
MOBY>XAEHMEM K COBEPLUEHMIO AEMUCTBMM B
MHTEPEecax KOMMaHmu.

AQpEHUE  AEHEXHbIX CPEACTB, MMYLLIECTBA,
MMYLLLECTBEHHbBIX M HEWMMYLLLIECTBEHHbBIX MPAB
IOPUAMYECKMM  UAM  COMBMYECKMM  AMLIOM  CO
CTOPOHbI KOMMNOHMIKM AOMYCKAETCS TOABKO B BMAE
MO>XXEPTBOBAHMIM B COOTBETCTBUM C AEMCTBYIOLLIMM
30KOHOAQTEABCTBOM, O TakKke [loAOXEHUEM
KOMMOHMM O MOXEPTBOBAHMSX.

HO)KepTBOBOHMﬂ MOTYT TMPOUN3BOANTLCA TOABKO B
OBOLLLECTBEHHO MOAE3HbIX LLEAIX.

AonyckaeTtcs AEAQTH NMOXEepPTBOBAHMS
POKACHOM,  A€YEDHBbIM,  BOCMMUTATEABHbIM,
CMOPTMBHBIM  YYPEXAESHMAM,  YYPEXKAESHMUAM
COLMOABHOM 3QLLUMTBI M ARYTMA  QHAAOTUYHbIAA
YYPEXAEHUIM, OAArOTBOPUTEAbHBIM, HAYYHBIM,
0OPA30BATEABHBIM  YYPEXAEHMAM,  COOHACM,
MY3EIM U APYTUM  YYPEXKAEHUAM  KYAbTYPbI,

OOLLLECTBEHHBIM M PEAUIMO3HBIM OPTOHM3ALMIM,

MHbIM ~ HEKOMMEPYECKMM  OPraHM3ALMAM B
COOTBETCTBMM C 30KOHOMM Poccumckom
Peaepaumm, CyObeKTOB Poccuimckon
CPeAepOLLMM, HOPMATUBHBIMMA AKTAMM

MYHULMMNAABHBIX OBPA30BAHMM.

boaee noapobHYO MHQDOPMALMIO O MOAUTUKE

KomnaHum B 06AQCTH MOXXEPTBOBAHMMU MOXKHO
HaUTH B [IOAOXKEHMM O MOXKEPLTBOBAHMSIX.




BAM CAEAVET:

3HQATb M HEYKOCHMUTEABHO
COBAIAQTE BCE MPABMAQ U
npoLueAypbl KomnaHumum B
0BAQCTM OXPAHbI TPYAQ M
TEXHMKM BEe30MaCHOCTH

[Mpuctynats kK paboTe, TOALKO
€CAM Bbl OBYyYEeHbI TOMY, KAK
ee MpoBOAUTbL, M MMEETE BCE
HEOBOXOAMMbBIE MHCTPYMEHTbI
M CPEeACTBA MHAMBMAYOABHOM
3ALLUNTbI AAS €€ BbINOAHEHMNS

HesamearuteAbHo
MPOUHODOPMMPOBATH
PYKOBOACTBO KOMMQHMM O
AODbIX CUTYQALIMSIX,
CO3AQIOLLIMX YTPO3Yy
MPUYUHEHMS BPEAQ XKU3HU MAM
3A0POBbLIO AKDAEH, A TAKXKE MO
BO3MOXXHOCTHM MpECeYb
OMACHYIKO CUTYQLMIO

'\

BAM HU B KOEM
CAYYAE HE CAEAVET:

[Mpuctynarte k paborte B
COCTOSHMM BOAE3HM,
NPensaTCTBYIOLLEM
HOAAEXKALLIEMY U
6€30MACHOMY MCMOAHEHMIO
TPYAOBbIX OOA3QHHOCTEH,
[PABHO KK M MOA
BO3AEMCTBMEM QAKOIOAS,
HQPKOTUKOB, MEAMLIMHCKMX
npenaparos

BbIMOAHSATH TPYAOBbIE
00SA3QHHOCTH C HAPYLLEHMEM
MPABMA OXPQAHbI TPYAQ,
PYKOBOACTBYSCb MPUHLMIOMM
(MPOHECET), (HE CTPALLIHOY, (S
ObICTPON, A TAKXKE KAKUMM-
AMOO MHbBIMU MPUHLMIAMM,
MAYLLIMMM BPA3PE3 C
TPeboBAHMAMM BE30OMNACHOCTH

J

Komnanums

BE3OMNACHOCTb

MOAAEPXKMBAET BbICOKMM YPOBEHb

6e30nNacHOCTM No TPEM OCHOBHbIM HAMPABAEHUAM!

4.1

4.1.1

4.2

4.2.1

4.2.2
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AMYHAS 6€30MACHOCTb COTPYAHMKOB;

UCKAKOYEHME BEPOITHOCTU XULLLEHMA UMYLLLECTBA
Komnanmu;

obecneyeHme
KOHPUAEHLLMOAABHOM
NEPCOHAAbHbIX ACGHHbIX.

COXPOHHOCTH
MHAGOOPMALMM 1
AocTtyn Ha TeppuTopuio KomnaHuu

TOABKO AMLQ, MMEIOLLME PA3PELLUEHM, MOrYyT
BXOAMTb HA TeppuTopmio KOMMNAHUKM, ee 30BOAOB

M OCOUCOB;, MNPU BXOAE M  BbIXOAE  MOTIYT
MPOBOAMTBCS  CMELMAAbHbBIE  MPOBEPKM. Bce
MOEAMETHI, He ABASIOLLIMECS AMYHOM
COBCTBEHHOCTbIO  COTPYAHMKOB, AOAXHbI  OblITb

CHOBGXeHbl pa3peLLeHnemM HA BbIHOC. KoMnaHus
COXpaHseT 3a CcoboW NPABO OCMATPMBATL B
MPUCYTCTBUM  COTPYAHMKA  OArO»XHMKM  MALLMH,
CBEPTKM U CYMKM B AIODOE BPEMS.

Bce coTpyAHUKM MPK MNOCTYMAEHMM HA pPaBOTY B
KOMMQHMIO MOAYHQIOT AMYHbBIM MPOMYCK. KaxXAbIM
COTPYAHUK Hecert OTBETCTBEHHOCTb 30
COXPAHHOCTh 3TOrO MNPOMyCKA, B CAy4OE€ €ro
YyTPATbl OH OB%3aH HEMEAAEHHO COOOLLMTL 06

3TOM YMOAHOMOYEHHOMY COTPYAHMUKY
KomnaHuu.

OxpaHa Tpyaa

ObecneyeHne 6e30MNACHbIX YCAOBMM  TPYAQ

ABASETCH BE3YCAOBHBIM MpuoputeTtom KomnaHmm.
HapyweHne 1peboBaHMM OXPAHbI TRYAQ HOHOCKT
CYLLLECTBEHHBIM M HEMOMPOBMMbIM  yLLLEPD
KomnaHuu, ee UMMUAXKY, a TAKXKE BpeA €€
COTPYAHUKAM. BcaeacTBuMe 3TOro Atobble, AdXKe
Camble HE3HAYUTEAbHbIE, HAPYLLEHMS
TPeOOBAHMIN  OXPAHbI  TPYAQ PACLEHMBAKOTCS
KomnaHnen KaKk CyLLeCTBEHHOE HApyLUEHWe
TOYAOBOM AMCLMMAMHBI UM BAEKYT MPUMEHEHUE
MOKCUMOABHO  BO3MOXHbBIX MPEAYCMOTPEHHbIX
30KOHOM B3bICKAHMMN.

Bce COTpyAHMKM 0093aHbI  HEYKOCHMUTEABHO
COBOAIOAQTE BCE MPUMEHMMbIE TPEDOOBAHMS U
MPABUAQ  OXPAHbI  TPYAd,  YCTAHOBAEHHbIE

AEWVCTBYIOLLIMAM  30KOHOAQTEABCTBOM, O TAKXE
BHYTPEHHUMM AOKYMEHTAMM KOMMNAHMM.



g BAM HU B KOEM 3 4.2.3 COTPYAHMKM, HE CODAIOACIOLLME MNPABUAQ U
CAYMYAE HE CAEAVET: TPEOOBAHMA  OXPAHbI  TPYAQ,  MOTyT  OblITb
MNPUBAEYEHBI K AMCLMMAMHAPHOM OTBETCTBEHHOCTMU
% 30KPbIBATL FAQ3Q HA GOAKTI BMAOTb  AO YBOAbHEHMS, Q TAKKE K MHOM
HapyLUeHUs ARYTMMU YCTAOHOBAEHHOM 30KOHOM OTBETCTBEHHOCTM BHE
COTPYAHUKAMM TPEOOBAHMII 30BUCHMMOCTM OT 30HWUMOEMOM AOAKHOCTU  MAM

OXPQAHbI TPYAQ CTAXKA PABOThl B KoMmnaHmu.

N >

boaee noApobBHYO MHQOOPMALIMIO O MOAMTUKE

KommnaHumm B 06AQCTHM OXPAHbI TOYAQ MOXHO
HQWTH B COOTBETCTBYIOLLIMX AOKOAbHbIX HOPMQ-
TMBHbIX OKTAX KOMMAQHMM.

4.3 McnoAb3oBaHUE U COXPAHHOCTbL MMYyLLLeCcTBA KoMnaHuu
43.1 AAg TOro 41006bI KOMMQAHMA MOFAQ B MOAHOM
f \ oBbeEME BbIMNOAHSTL CBOM OOH3ATEALCTBA MEPEA
BAM CAEAVYET: AKLMOHEPAMM 7 COTPYAHUKAMM, BCE
CTPYKTYPHblE NOAPQA3AEAEHMS AOAXHbI
v McnoAb30OBATh MMYLLIECTBO CTPEMMTBCA K yCnexy, AMHOMMWYHOMY PA3BUTUIO U
KoMMaHuM MQAQKCUMAOABHO 3ALLMLLLEHHOCTHM OT BO3SMOXKHbIX PMCKOB.
2P PEKTUBHO
432 Bce COTPYAHWMKM U AOAXKHOCTHbIE  AMLC
v EepeXHo O6pC1LLLOTbCﬂC Komnanmm 00s3aHbI MCMNOAB30OBATb AoboEe
MMYLLIECTBOM KOMMaHMM 1 MMYLLLECTBO Komnanmm 2P EKTMBHO,
MMYLLLECTBOM TPETHUX AMLL, PAUMOHAABHO UM TOABKO B CAYXEDHbIX LEASX.
HaXoAdLLUMXCa B KomnaHmm McnoAb3OBAHME MMYLLLECTBA U BO3MOXHOCTEM
\ ) KoMnaHum B AMYHBIX  LLEAIX  KOATErOpmYecKkm
3anpeLLeHo.
r \ 4.3.3 KOXAbI1 COTPYAHMK B MEPY CBOMX BO3MOXKHOCTEM
BAM HU B KOEM 00S30H 0O6ecneymTb COXPAHHOCTb MMYLLLECTBA
CAYHAE HE CAEAVET: KOMMNOHUM U TPETbMX AWLL, HOXOAALLLErocs Y
KomnaHumm, a TaKKe PAa3yMHO U BepexHOo
% MICrOAb30BATh MMYLLIECTBO MCMOAb30BATb TAKOE MMYLLLECTBO, TA€ Obl OHO HM
Komnaruu (B TOmM 4mucae HOXOAMAOC.
MHCTPYMEHTbI M MHBEHTAPb) B
AMHHBIX LLEAAX 43.4 XuweHre (B TOM 4YUCAE MEAKOE) AoBOoro
mmyLLecTBa  KOMMNOHMKM  HE3OBMCMMO OT  €ro
% BbIHOCUTb MMYLLIECTBO CTOMMOCTU (B TOM  4MCAE  MPOAYKLMM,
KomnaHum ars Au4HOro MOTEPUAAOB, MHBEHTAPS M T.M.) SBASETCH
MCNOAB3OBAHMA AN NMPOTMBO3AKOHHbIM U OYyAET MNPEeCAEAOBATLCS
nepeAqain ToeTbm AMLIAOM. Komnanuen B YCTOHOBAEHHOM 30KOHOM
[omHuTe: «yHecCTH ¢ paboTsl nopsake. B CAyvyae BbIIBAEHMS CDOAKTOB XMLLLEHMS
A CeO, (NprXBATUTLY, BMHOBHbIM COTPYAHMK MOXET OblTb MPUBAEYEH K
((OAOAXKMTD), (B XO3AMCTBE AVCLMOAMHOPHOM OTBETCTBEHHOCTM  (BMAOTH AO
MPHUTOANTCA) O3HAYaEeT YBOAbHEHMSA) M MHOM YCTOHOBAEHHOM 30KOHOM
yKpacTs! OTBETCTBEHHOCTM (BMAOTb AO YFOAOBHOM) BHE
\ J 30BUCUMOCTM OT 3AHMMOAEMOM AOAXKHOCTU UAM

CTaXa pO6OTbI B KomnaHmu,
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\

BAM CAEAVET:

HaaeXxHo m 6epexxHo
OXPQHSATb CAY>KEOHYIO
MHCDOPMALMIO M
AOKYMEHTbI OT PACKPbITHS
HEYNOAHOMOYEHHbIM AMLLOM

[lbeaocTeperars KOAAET U
MOAYMHEHHbBIX OT XQAQTHOIO
MCMOAb3OBAHMSA
KOHQPMAEHLMAABHOM
MHGpOPMALMM

HesameaamteAbHo
MPOUMHODOPMMPOBATH
PYKOBOACTBO KOMMNAHMM O
AOObIX CTABLLIMX BAM
M3BECTHbIMM OAKTAX
HEHOAAEXKALLLETO XPAHEHMS
KOHOPMAEHLMAABHOM
MHCDOPMALMM MAM O
CAYHQsX ee PA3rAQLLUEHMS
MAM HE3AKOHHOIO
MCMOAb30OBAHMS

J
\

BAM HU B KOEM
CAYHAE HE
CAEAVET:

McnoAb30BATE CAYXKEBHYIO
MHQDOPMALMIO B AMYHBIX
LLeAsSX MAM PACKPbIBATH
TAKYO MHQOOPMALMIO
TPETBUM AMLLOM

OTHOCHTLCS K XPAHEHMIO
KOHQPUAEHLIMAABHOM U
CAY>KEBHOM MHQPOPMALMM
C HEBPEXXHOCTBIO U
6ecrneyHoCTbIO

Tem MAM MHbIM CITIOCOBOM
MOAYYQTb AOCTYIM K
MHCDOPMALMM, K KOTOPOMH Y
BAC HET AOMYCKA

J

4.4

4.4.1

4.4.2

443

4.4.4
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UHcbopmaumoHHas 6€30nNacHOCTb

KomMnaHWg o4eHb Cepbe3HO OTHOCUTCS K BOMPOCY
obecneyeHus 6e30nacHoCTM
KOHJOUMAEHUMAABHOM MHAOOPMALMKM, MPUHUMAET
HEOBOXOAMMbBIE MEPDI K OFPAHUYEHMIO AOCTYMA K
TAKOW MHADOPMALMM  HEYNMTOAHOMOYEHHBIX AMLL,
MPUHUMAET MEPDI, CBA3AHHbIE C JOU3IMYECKOM U
SAEKTPOHHOM 3ALLMTOM CBEAEHUN,
COCTABASIOLLIMX KOMMEPYECKYIO M MHYKO TAMHY,
CEKPETOB MPOM3BOACTBA, MEPCOHAABHBIX AQHHbIX,
a TaKxXe MHOM KOHOOUMAEHLLMOABHOM
MHAOOPMALMMU.

3awmta MHJPOPMALMM B KomnaHumm
OCHOBbIBAETCH HA:

. OMPEAEAEHUM KATETOPUM  MHADOPAALLMM,
MOAAEXALLMX 3ALLMTE;

o OMPEAEAEHUN KPUTUHECKM BODKHbIX
0OBbEKTOB MHADOPMATU3ALMM, MOAAEXKALLIMX
3ALLMTE B OCODOM MOPIAKE;

o CO3AQHUMU MOAEAU yrpos
MHADOPMALMOHHOM 6e30nacHoCTM
KomnaHuu;

o PEAAU3ALLIM OPraHM3ALLMOHHDIX,

OAMMHUCTPATMBHBIX U TEXHUMYECKMX MeP
3ALLMTEI MHADOPMALMK B PAMKCOX CUCTEMBbI

YMNPOBAEHMS MHADOPMALLMOHHOM
©Ee30MNACHOCTHIO;

o MPUHATMU KM OBECTNEYEHUM  UCTMOAHEHMUS
BCEMM COTPYAHUMKAMM AOKQOAbHbIX

HOPMATMBHbIX AKTOB KOAMMAHMM B OOAQCTH
MHADOPMALMOHHOM BE30MACHOCTU.

Bcs MHdpopMaLMS, MCMOAb3yEMAA
(reHepupyemas) COTPYAHMKAOMKM KOMMOHMM B
MOOLLECCE CBOEM CAYXEDBHOM AESITEABHOCTH,
cYUTaEeTCd NPUHaAAexaLLen KomnaHmu.

PabGotas B KOMMAHUM, COTPYAHWKM  MOTYT
MOAYYUTb AOCTYN K KOHOOUMAEHLMAABHOM
MHAOOPMALMK, MNPEAHO3HOYEHHOM TOABKO  AAS
BHYTPEHHETO  MOAb30OBAHMA. Hanpumep, 310
MOXET BblTb MHADOPMALMI O AOXOAQX, LLEHOAX M
cAeAKOX KOMMOAHMU 1 ee OKLMOHEPOB, MPOrHO3bI,
OU3HEC-MAOHDI 2 cTparermm, AQHHbIE
MCCAEAOBOHMI, CBEAEHMS O Pa3paboTke HOBOM
NPOAYKLMM, CEeKpETHI NMPOM3BOACTBQ,
MEePCOHOAbHbIE AQHHBIE APYTMX COTPYAHWKOB W
OKUMOHEPOB  KOMMAHMM U MHAS  MOAOBHQAS
MHADOPMALMS.



4.4.5

4.4.6

Mpwn pabote c ALOOM MHAPOPMALMEM COTPYAHUKOM HOAAEXMUT MCXOAMUTb M3 TOTO, HTO
AOBQas  MHADOPMALMS, TMOAYYEHHAS WMM B CBI3M C  MCMOAHEHMEM  TPYAOBbIX
OBA3AHHOCTEMN, IBAIETCH KOHODUMAEHLMAABHOM U HE MOAAEXMUT PACKPLITUIO, ECAMU TOABKO
KomnaHma npsamo He COOBLLMT O MyBAMYHOM AOCTYMHOCTM AQHHOWM MHADOPMALMM UAM
He onyOAMKYeT ee.

OCHOBHOE NMPABUAO:

«BCE B AKOBOM CAYHAE 3AMNPELWLEHO K PACKPBITUIO,
ECAU NPAMO HE PA3PELLEHON.

KaxKAbIM COTPYAHMK BCETAQ AOAXKEH MPUHUMATL PA3YMHBIE M HEODXOAMMbBIE MEPDI AAS
3ALLMTBI MHADOPMALMM, MPUHOAAEXALLLEM KomMmNaHUKM. COTPYAHUKM OB430HbI BEPEXHO
XPAHUTb KOHAPUAEHLMAABHYIO MHAOOPMALMIO, HE PACKPBIBATL €€ TPETBUM AMLLOM (B TOM
YUCAE POACTBEHHMKAM M APY3bIM), O TAKXKE KOAAETAM, KOTOPbIE MO POAY CBOEM
AEITEABHOCTM HE UMEIOT  CAHKLUMOHMPOBAHHOTO KOMMQHMENM CAMOCTOATEABHOIO
AOCTYNa K COOTBETCTBYIOLLLEM KOHODUAEHLMAABHOM MHAOOPMALMK. TAKXKE COTPYAHUKAM
3anpeLLaeTcs  MCMOAb30BATh  CTABLUYIKD MM M3BECTHOM  KOHOOUMAEHLMOABHYIO
MHAOOPMALLMIO B AMYHBIX MHTEPECOX, A TAKXKE B MHTEPECAX AODbLIX TPETbUX AMLL.

BoAree noapobHYo MHGPOPMALMIO O MOAMTHMKE KOMMAHMM
B 0OAQCTU 3ALLMTEI MHGDOPMALLMM MOXKHO HAKTH B [TOAM-

TMKE MHCDOPMALIMOHHOM 6e30NACHOCTH KOMMNAHMM, A
TaKXXe B [loAoXKeHMM KOMaHum 06 MHCAMAEPCKOM UH-
cbopmaLmn.
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5.1

5.1.1

OBECMEYEHUE UCNOAHEHUA TPEBEOBAHUN KOAEKCA 3TUKU

O6sA3aTEeAbHOCTDb TpeGOBOHMﬁ KoAekca U OTBETCTBEHHOCTb 30 UX HApPYLUEHUe

HeykoCHUTEAbHOE COBAIDAEHME TPEOOBAHMM HACTOSLLEro KOAEKCA 3TWMKM BCEMM
COTPYAHUKOMM, A TAKXKE PYKOBOACTBOM KOMMOHMU SBASETCH HEMPEMEHHBIM YCAOBMEM

ycnexa 6umsHeca KommnaHuu,

ee YCTOMYMBOrO pPA3BUTUA, OBecnevyeHms MHTEPECOB

OKLMOHEPOB M COTPYAHMKOB KOMMAHMM.

BAM CAEAVET:

HeykoCHUTEeAbHO
cobaoaaTh TPeBOBAHMS
Koaekca

O3HAKOMUTBCS C YCTABOM M
BCEMM AOKAAbHbIMM
HOPMATUBHbBIMM AKTAMM
KomnaHmm n
HEYKOCHMTEABHO
COBAIOAQTE UX MOAOXKEHMS

HesamearnteabHO
coobuate KomnarHum 060
BCEX M3BECTHbIX BOM
CAYYQSIX HOPYLUEHMS
TpeboBaHm Koaekca,
MOAOXKEHMM YyCTABA U
AOKQAbHbBIX HOPMATHMBHbIX
QAKTOB KOMMAHMMH

CoaencrtsoBaTth KomnaHmm
rnpu NpoBeAEHUN
BHYTDEHHMX
PACCAEAOBAHMM

\

BAM HU B KOEM
CAYHAE HE
CAEAVYET:

HapyLuats Koaekc mam
OTHOCUTbLCS BE3 AOAKHOM
CEepbe3HOCTH K ero
OTAEAbHbIM MOAOXKEHMUIM

CaboTtmpoBaTh NpoOBEAEHME
BHYTPEHHMX
PACCAEAOBAHMIA MAM MHBIM
06pa3oM MeLLIaTh
KomrmaHuu B 1x npooBeAeHmm

5.1.2

5.2

5.2.1

522

523

HecobaloaeHMe MnoAoXKeHuM Koaekca MOXeT
MPUBECTM K THKKMM  TOCAEACTBMIM  KAK  AAS
KomnaHmm um ee aKUMOHEPOB, TAK U AAA
COTPYAHMKOB. B 3TOM CBI3M HEWCMOAHEHUE MAM
HEHaAAEXALLLeEe MCMNOAHEHWE TPeOOBAHMIA
KoaeKkca SBASETCS COBEPLUEHHO HEMPUEMAEMbIM
M  BAEYET OTBETCTBEHHOCTb (AMCUMMAMHAPHYIO,
MATEPUAABHYIO, AAMMHUCTOATMBHYIO, YTOAOBHYIO)
B COOTBETCTBUM C AENCTBYIOLLIMM
30KOHOACQTEABCTBOM.

YBEAOMAEHUS O HECOOTBETCTBUMU TpeﬁoBGHMﬂM
HacToswero Koaekca

Bce cotpyaHukn KOMMOQHMM HE3ABUMCUMO  OT
YPOBHS  AOAXHOCTM WM  KOMMETEHUMM OOS3AHbI
HE3AMEAAUTEABHO YBEAOMAATL KomnaHuio 060
BCEX CAYHQOSsIX HOpPYLLEHMS TpeOoBAHMM
HacTogwero  Koaekca v HENPABOMEPHOro
noBeAeHms. MHGopMALMI O AIODbIX COBEPLLEHHbIX
MAM OYEBMAHO MPEAMOAArAEMbIX HOPYLUEHMAX M
HECOOTBETCTBUM TPEOOBAHMIM AOAXKHA
nepeAcBaThCd B KOMMUTET MO  PErYAMPOBAHMIO
KOMMAQEHC-PUCKOB KOMMNAHMM.

KomnaHma He paccmatpuBaeTr  AHOHWMMHbIE
COOOLLIEHNS e} HOPYLUEHMM MOAOXEHMM
HacTogLero Koaekca. B 1o »xe Bpema KomnaHms
obecneymBaeTr  KOHPUAEHUMAABHOCTb  AQHHBIX
COOOLLUMBLLIETO O HApyLUeHMaX. KOMNaHWa Takxke
FAOPQHTUPYET, 4TO COTPYAHMK, COOOLUMBLUMIM O
HOpyLUEHMM  HacTosdwlero  Koaekca,  Oyaet
3awmueH KomnaHmem oT NpecAeAOBAHMS (B TOM
YMCAE OT AMCKPUMMHALMU MAM TPABAM C HYbEM-ANMBO
CTOPOHBI).

HecoobLLeHwne MAM HecBOeBpeEMEHHOE
coolLeHne O  ADbIX  CAYHO9X  HAPYyLUEHM
TpeboBaHMM HacTogaero Koaekca M AOKOAbHbIX
HOPMATUBHbIX QKTOB KomnaHumm U/MAM
HEMPABOMEPHOIO MOBEAEHMS MOXET MPUBECTU K
TDKKMM  MOCAEACTBUMAM  AAS  MMYLLLECTBA MU
penytaumm  KOMMNAHUKM, MOBAEYL TMPMBAEYEHME
AOAKHOCTHBIX AWML, K YCTOHOBAEHHOW 30KOHOM
OTBETCTBEHHOCTM.
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5.3

5.3.1

BHYTPEHHHE PACCAEAOBAHMS

Bce COTPYAHMKM HE3QBMCMMO OT YPOBHS AOAXHOCTM UM KOMMETEHLMU OOA30HbI
COAENCTBOBATH  KOMMAHWMKM  MPUM  MPOBEAEHWMM  BHYTPEHHWUX  PACCAEAOBOHUM,
NPEAOCTOBAATD  HEOOXOAMMbBIE OOBACHEHMS B YCTHOM W MUCbMEHHOM doopme,
MPEADBIABAATL AAS MPOBEPKM MMYLLLECTBO KOMMAHMK, NEPEACHHOE COTPYAHMKY AAS
MCMOAHEHMUS TPYAOBbIX OOSI3AHHOCTENM (KOMMbIOTEP, HOYTOYK, TEAETDOH, AOKYMEHTbI U
MOTEPUAAbI U T. A.), O TAKXKE CODOAIOAATL MPOMYCKHOM M BHYTPHMOBBLEKTOBLIM PEXMM HA
Tepputopmm KomnaHmm.
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T
My

«TeAnechOH AoBepuU:
8-800-700-8072
(Bbl MOXETE MO3BOHMUTL B AKKDOOE BpEMS CYTOK,
BeCnAATHO, M3 AOOOM TOYKM CTPAHDI).

E-mail:
8072@tmk-group.com
(BbI MOXKETE OTNPABUTL COOBLLIEHME
C AIODOro SAEKTPOHHOIO MOYTOBOTO ALLIMKA).

Mo noyTe Ha aapec:
101000, Poccumckas Peaepaums, r. MoCksa,
YA. [ToKpOBKQ, A. 40, CTp. 2A, «FOPI4AI AUHUS)



