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TMK BHegpsieT uucpoBble TEXHONOrMM B CUCTEMY ONepaTUBHOro ynpasBfieHuUs
npou3BoACTBOM

TpybHaa Metannyprudeckas KomnaHvus (TMK) 3aBepuna npouecc nogrotoBUMTENbHOIo
obcnenoBaHnst CBOMX MPeanpusTUmr, BXogawmx B Poccuncknin gUBM3MOH KOMMaHUK, C
uenb peanu3auuMm npoekta asBTOMaTu3auMM CUCTEMbl OMepaTUBHOrO YynpaBreHus
NpOn3BOACTBOM, BKITHO4as MraHupoBaHue n ncnonHeHune npomnssoacrea (MES).

KomnnekcHoe pewenne 6yget paspabotaHo u BHegpeHo Ha 6ase npogykta PSimetals
Hemeukon komnaHum PSI, cneumanuaupyrowencsa Ha nporpammHoM obecneyeHun AOns
MeTannyprudeckon otpacnu, gorosop ¢ kotopon TMK 3akntounna B coespane 2020 roga.
B Hero, B u4acTtHocTu, OyayT BKMOYEHbl Moaynu «KaneHgapHoe nraHupoBaHUEY,
«['padmkoBaHney, «lNpounssoncTeoy», «Kayectso» u «Jlornctukar.

Ha nepBom aTane 6yaeT oOCyLWEeCTBNEH PEUHXWUHUPWUHT MNPOLECCOB OnepaTMBHOIO
yrpaBrieHns nNPoOu3BOACTBOM C Y4eTOM WX MakCUMaribHOW YHUUKaUMM no BCEM
npegnpusatuam TMK. Ha BTOopom aTane HOBYW cUCTEMYy MNaHUpPyeTCs BHeOAPUTb B
NMUMOTHBLIX LieXax NpeanpusaTui, BXOASAWMX B KOMMaHUIO, BKMAoYasi BOMmMKCKMA TpyOHbIN
3aBog (BT3), Cesepckuin Tpy6Hbii 3aBog (CT3), CuHapckuin TpybHbIM 3aBog (CuHT3) u
TaraHporckuin metannyprudeckui 3asog (TATMET). Ha 3akntountenbHOM aTtane cuctema
OyaeT TupaxmnpoBaHa B OCTarbHbIX Liexax, a TaKkke Ha Apyrux npeanpusatuax KOMnaHum.

[MpoekT peanusyeTcs B pamkax nporpammbl «Lindpposoe npomssoactso TMK», ero uenb
— MNOBbLICUTb 3MPEKTUBHOCTL U KaA4eCTBO CUCTEMbI OMepaTUBHOrO YyrnpaBeHus
NPoOn3BOACTBOM M MPOU3BOACTBEHHbLIX  MpOLEccoB, B TOM  4ucre nyTem
COBEPLUEHCTBOBAHUA MMaHMpPOBaHUA ANA MNOBbIWEHUA MNPOU3BOAUTENBHOCTU TpPyAa,
PUTMUYHOCTU MNPOU3BOACTBA M SKOHOMUM PECypcoB U, Kak Crneactsne, OOCTUKEHUS
cTpaTernyecknx uernen KomnaHuu.

«CosgaHue cucTeMsl WHTErpMpoBaHHOIoO nriaHMpoBaHuA TMK, BKIOYas
NPOMN3BOACTBEHHOE MI@aHMPOBAHWE W NNaHMpOBaHWE MNpodaX M onepauun, obecneumt
rMOBKOCTb B MNOBEAEHUW KOMMAHWW Ha ObICTPO MEHSAILWEMCS PbIHKE, HENpepbIBHOCTb
npouecca nrnaHMpoBaHUA, a Takke MO3BONUT MNOSlyvaTb akTyalbHble U CBOEBPEMEHHbIE
AaHHble O pblHKE, 3aKka3ax M CyLeCTBYIOLWMNX orpaHndeHnax. Bmecte ¢ BHegpeHnem MES
3TO CO34acCT CyLLeCTBEHHble MpenmyLlecTBa A1 OOCTUXKEHUS CTpaTernyecknx uernem
KOMMNaHWW, BKNHOYAKOLWMX MOMUMO pacLUMPEHUss TEXHOSOMMYECKOro nuaepcraa B oTpacnu,
NOBbILLEHNE 3KOHOMWUYECKON 3(P(EKTUBHOCTU M MONYyYEHME MaKCMMalibHOM OTAaun OT
yCMnewHo npoBeAeHHON MOoAepHU3auun Mpou3BOACTBEHHbIX MOLLHOCTEN», — OTMETUI
nepBbln 3aMecTuUTenb reHepansHoro auvpektopa TMK — rnaBHbli MHXeHep Bgadvecnas
Monkos..

«Cpeaun npemmyLiecTs BHEAPEHUA €QUHOM0 UHTErpMPOBAHHOIO NPOrPaMMHOrO peLleHus
Ha BCeX Npom3BOACTBEHHbIX nrowagkax TMK — yHudpmkauma 6usHec-npoueccos MES u
NniaHMPOBaHUSA N UCNONb30BaHNE eanHOro rpadonveckoro MHTepdenca nonb3oBaTensa Ha
BCEX 3aBofax, YTO NO3BONUT CHU3UTb 3aTpaTbl U BPEMS Ha BHEAPEHNE CUCTEMBbI, a TaKke
NOMOXET OCYLECTBUTb LIEHTPANM30BaHHOE COMPOBOXAEHNE CUCTEMbI W COKpPaTUTb
o6y cToMmocTb BnageHna. Mbl ¢ HeTepneHnem Xaem YCrnelwHOW peanu3auum 3Toro
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COBMECTHOrO MpoeKkTa», — cKkasan aupektop Komuteta no crpaTterMyeckomy passutuio

PSI Metals Xaparnbg XeHHWUHT.

TMK (www.tmk-group.ru) — rnobanbHbIN NOCTaBLUKK CTalnbHbIX TPYD, TPYOHbLIX pelleHnin n ConyTCTBYIOLNX
cepBuCOB Ans HedpTerazoBoro cektopa. KomnaHua obnagaet npousBOACTBEHHbIMK akTuBamu B Poccuum,
PymMbiHUKM 1 KasaxcTtaHe. Hanbonbliyto gonto B cTpykType npogax TMK 3aHMMaoT HapesHble HedoTerasoBble
TpyObl, oTrpykaemble notpedutenam B 6onee 80 cTpaHax mupa. TMK noctaBnset npoayKuuio B COYETaHUN
C LUMPOKMM KOMIMIIEKCOM CEPBUCHBIX YCNyr MO TepMoobpaboTKke, HAHECEHUIO 3aLLMTHBIX MOKPbITUIA, Hapeske
npemMuanbHbIX COeOWHEHUN, CKNaaupoBaHWIO W peMoHTy Tpyb. KomnaHus pasBuBaeT CBOM HayyHo-
TeXHUYeckne KomneTeHUuMn U BedeT pas3paboTky WMHHOBALMOHHOW TpyBHOW npoaykumm Ha Gase Hay4vHo-
TexHuyeckoro ueHTpa (HTL) B CkonkoBo n Poccuiickom HayYHO—MCCNeaoBaTenbCKkOM MHCTUTYTE TpyOHOM
npombiwneHHoctn (PocHUTW). Akuum TMK obpawatotca Ha JloHgoHckon doHaoBon 6Gupxe M Ha
MockoBckon Gupxe.

TMK e Facebook * TMK e Twitter * TMK e Youtube * TMK e Flickr

Mpecc-cnyx6a NMAO «TMK»: Ten. +7 (495) 775-76-00, e-mail: pr@tmk-group.ru
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